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The City of Santa Rosa is involved with Greenhouse Gas (GHG) reduction at the federal, state and local level through legislation, programs, policies and projects.  The following is an update regarding the City of Santa Rosa’s progress related to the Sonoma County Community Climate Action Plan and GHG emission reduction.
BACKGROUND

1. Greenhouse Gases (GHGs) are gases present in the earth's atmosphere and are essential to maintaining the temperature of the earth.  Their sharp increase is the main cause of climate change.  According to the United States Environmental Protection Agency, energy-related activities in the U.S. account for three-quarters of our human-generated greenhouse gas emissions, mostly in the form of carbon dioxide emissions from burning fossil fuels. More than half the energy-related emissions come from large stationary sources such as power plants, while about a third comes from transportation.  In Sonoma County, transportation accounts for 60% of GHG emissions.
2. On May 21, 2005, thirty-two representatives from Sonoma County's nine cities and the County considered targets for the community and consequently recommended that the cities and the County adopt a community target to reduce GHG emissions to 25% below 1990 levels by 2015.
3. On August 2, 2005 the Council adopted Resolution 26341 which establishes a municipal greenhouse gas reduction target of 20% from 2000 levels by 2010 and helps facilitate the community-wide greenhouse gas reduction target of 25% from 1990 levels by 2015.
4. The Green Building Advisory Committee was established to meet Council directives by making recommendations on how best to enhance green building standards in order to reduce greenhouse emissions and conserve energy.  This committee was instrumental in the City’s adoption of mandatory Green Building points for new development.
5. In September 2008, the Community Development Department established a Greenhouse Gas (GHG) Work Group which is tasked with developing expertise on GHG issues, developing a strategy to address GHG reduction legislative mandates and long term Citywide GHG reduction strategies.  The members of the group include staff representatives from the departments of Utilities, Transit, Parking, Advance Planning, Public Works and Community Development.
6. In November 2008, the nine Sonoma County cities and the County took the GHG reduction goal and incorporated it into the Sonoma County Community Climate Action Plan.

7. On December 9, 2008 and June 30, 2009 the GHG Work Group presented the Council with a review of current legislation deadlines and a list of actions and policies the City has undertaken to reduce GHGs.
8. GHG policy and programs are continually being developed at national, state, regional and local levels.  One of the functions of the GHG Work Group is to ensure the City has a comprehensive strategy addressing all aspects of GHG reduction.
ANALYSIS
The following items outline the City’s GHG reduction involvement since the last Council update on June 30, 2009:

REGIONAL:
· SCTA-Regional Climate Protection Authority—The Regional Climate Protection Authority, RCPA, was created by Assembly Bill 881 in 2009 at the request of Sonoma County elected officials seeking a coordinated approach to address the pressing issue of climate change.  The RCPA is structured to improve communication and coordination on climate change issues and establish a clearinghouse for planning, funding and implementation efforts to reduce GHG emissions.  The RCPA is made up of the same Board of Directors as the Sonoma County Transportation Authority (SCTA).  On January 12, 2010, the RCPA discussed a Draft 2010 Climate Protection Program Coordination and Collaborative Policymaking Plan that provides the RCPA with recommendations on how a Countywide coordination effort can operate, what climate protection initiatives are currently underway, and a description of policy directives that should be evaluated for future consensus and direction by the Countywide partnership to reduce GHG emissions in Sonoma County.  On January 29, 2010 the RPCA held a workshop to establish a mission statement, goals and objectives.  RCPA staff will provide regular updates to the City Council on climate change issues.
· Retrofit Kick-off December 3, 2009—The City of Santa Rosa hosted a standing room only event on December 3, 2009 in the Person Auditorium of the Finley Center to launch the Countywide existing building retrofit program.  This event demonstrated the collaboration of the local governments, NGOs and other stakeholders within Sonoma County to take on the challenge of retrofitting 80% of the existing buildings in Sonoma County energy efficiency enhancements and renewable energy production.  The consulting firm of BKi was on hand to describe the objective, the planning process, funding opportunities, job development opportunities, and outreach to the stakeholders for input.  The consultants and governmental officials outlined the unique position Sonoma County occupies as a united regional force that can begin to take on a project of this scale.
 
· SCEIP—Program to remove solar energy barriers.  We will soon be renegotiating our agreement with the County to include the protection of the carbon credits and Renewable Energy Credits (RECs) which are earned as a result of SR citizen participation in the program.  We are vigorously supporting the SCEIP program and it is both a cornerstone to the Solar Sonoma County effort and a vital part of the upcoming existing building retrofit program.
· Solar Sonoma County—Public/private partnership compelling solar energy throughout Sonoma County.  SSC continues to grow and mature.  A recruitment for an Executive Director has been completed, a selection has been made and background checks are being conducted.  The Executive Director will lead the revitalized effort which is made possible by a second round of DOE funding.  Santa Rosa is currently the grant administrator for a Department of Energy (DOE) grant of $667,000 for this program.  This funding was secured by the City of Santa Rosa and will help underwrite both the SSC effort and our own staff work on this important project.
· MTC/ABAG—City staff met with representatives from MTC and ABAG to discuss performance assessment of Priority Development Areas in Santa Rosa (Downtown Station Area, Mendocino, Santa Rosa Avenue and Sebastopol Road Corridors) including those issues related to Sustainable Communities Strategy/SB 375.  Productive conversations regarding current hurdles and next steps occurred.
CITYWIDE:

· Mayor’s Task Force for Green Building and Sustainability—The Mayor’s Task Force has been designed to be a unifying entity which will harness the talents of city employees across departmental lines as a Technical Advisory Team.  This team will coordinate with and respond to the Policy Advisory Team established by the Mayor and City Council.  The overall goal is to provide a consistent, coherent and integrated approach to the range of energy efficiency, GHG reduction and related programs and efforts in which the city staff is engaged.  This will allow us to be more competitive in securing funding opportunities and more effective in implementing the individual department, City-wide and region-wide strategies.
· Circle of Sustainability—The City’s efforts to reduce greenhouse gas emissions include an intricate web of multi-disciplinary and interdepartmental practices, projects and policies, plus external partnerships and funding sources.  Staff is developing a user friendly self-guided PowerPoint presentation designed to organize and make accessible to the public this complex body of information about the City’s efforts to reduce GHGs.
· Measurement Tool—The City is involved in many areas of GHG reduction.  There is an apparent need to document and track these policies and programs in order to evaluate how effective we are in reaching our reduction goal as a City and as a community.  “Climate calculators” are tools that help cities conduct greenhouse gas emissions inventories for a base year.  Santa Rosa completed its initial inventory in 2007 and now needs a “next generation” calculator that will allow the City to cost effectively quantify greenhouse gas reductions (and potential reductions) associated with our wide range of energy, efficiency and conservation efforts.  Staff is researching available and emerging technologies to identify the best calculator to cost effectively measure progress toward the City’s GHG reduction goals.
· EECBG Projects— Seven Energy Efficiency Conservation Block Grant projects designed to reduce greenhouse gas emissions are being funded by this Department of Energy grant.  The final application was submitted in December and the award is anticipated very soon.  The projects include participation in the Regional Building Retrofit Program, installing electric vehicle charging stations, an intelligent transportation system project along 2 miles of Santa Rosa Avenue, installing solar panels at the Laguna Treatment Plant, testing and installing high efficiency street lights, providing rebates for weatherization of low income housing, and integrating GHG reduction measures in a Supplemental General Plan EIR, the General Plan and the Climate Action Plan.

· Bike Overcrossing—The City has received $100,000 to fund a Project Initiation Document (PID) for the Highway 101 Bicycle and Pedestrian Bridge. The Bicycle and Pedestrian Advisory Board (BPAB) reviewed the draft Feasibility Study in October 2009.  A final draft of the US Highway 101 Bicycle/Pedestrian Overcrossing Feasibility Study is anticipated to be complete February 2010.  At the completion, staff will present the Study to the City Council for their consideration.
· City Website Development—At Council direction, staff has updated the Greenhouse Gas Reduction webpage to include past GHG Work Group staff reports and information regarding the City’s progress in GHG reduction.  The information is linked to the main City webpage and can be found at:  http://ci.santa-rosa.ca.us/environmental_stewardship/GHG/Pages/default.aspx
· Humboldt Bicycle Boulevard Project— On April 14, 2009, the City Council adopted a resolution approving the bike boulevard pilot project for Humboldt Street.  In addition, the Council directed staff to conduct a six month review of the pilot project.  The review includes: conducting data collection for the traffic conditions and conducting Community meetings to receive input on the project.  City staff installed the pilot project in early August 2009 which included the delineation of the traffic circles and bulb outs/curb extensions, pavement markings, signs and removal of the double yellow centerline.
· North Santa Rosa Station Area Specific Plan— The City has received $400,000 from the Metropolitan Transportation Commission (MTC).  The purpose of Station Area Specific Planning is to develop a land-use intensification and transportation connection plan for the areas immediately surrounding future transit stops – in this case the north Santa Rosa SMART Station. There is currently a decision being made by the SMART Board as to whether the station should be located at the previously identified site south of Jennings Avenue or be moved about a half mile north to Guerneville Road.  In either case, the City will begin preparing a Station Area Specific Plan in 2010 (similar to the one prepared for the downtown station) that evaluates how changes in land uses and zoning can create more housing and jobs within approximately one-half mile of the station.
Through increases in residential density, transit supportive land uses, and other measures such as multimodal transportation connections, the plan will assist in increasing SMART ridership by creating more origins and destinations along the rail line.  Since increasing high density housing proximal to the station is the best method of boosting ridership, the plan should put a strong emphasis on doing so. Another key step will be creating mixed uses and job intensification.  Connections to major trip generators like Santa Rosa Junior College will also be important. If successful, the plan, and others like it throughout the SMART corridor, can lead to GHG reductions by creating a viable alternative to automobile trips.  New trips to future destinations; schools, jobs, homes, appointments and even some shopping can take place via transit, walking and biking rather than single occupant automobile trips.
· Transit Funding/Legislation— Transit staff continues to work towards obtaining discretionary grants for transit projects.  Recent efforts have resulted in $1.2 million from the Proposition 1B State Local Partnership Program to be used towards the purchase of four expansion hybrid gasoline electric buses for Santa Rosa CityBus.  Programming of funds for transit operations have been included in the Senate's version of federal Climate Legislation (not yet signed into law).  Modifications have occurred to the American Recovery and Reinvestment Act (stimulus) funds to allow transit operators to take 10% of their ARRA funds for use in transit operations (June 2009).  Resolution to lawsuit by California Transit Association (on behalf of transit operators and Santa Rosa CityBus) in the California Supreme Court (October 2009) has yet to result in return of State transit operating funds.
· Transit Mall Revitalization—Approximately 10,000 passengers travel by bus to and from the Santa Rosa Downtown Transit Mall on an average weekday (not including transfers) across all operators.  Improvements to this substantial intermodal facility and access to transit will positively impact the usability of transit, which would in turn reduce greenhouse gas emissions over time.  In addition, the Transit Mall has 575 buses per day traveling through and improvements to queuing and signalization will improve the efficiency of those buses.  As of June 2009, the Transit Mall Revitalization project has had 60% of the project design completed.  Included in the project will be new street furniture, signage and art.  Construction is scheduled to commence in June 2010.
· Hybrid Buses—Four new 40 foot gasoline-electric hybrid urban mass transit buses were received in July 2009.  One of these buses replaced a diesel bus from 1991 and three buses are expansions into the fleet to ensure sufficient vehicles to provide existing service levels.  These new buses are manufactured by New Flyer, can seat 40 (with 43 standing), are quieter and pollute less than standard diesel buses.  Additional hybrid bus procurements are planned in FY09/10, pending approval of grant funding.

· Transportation Demand Management—The Santa Rosa Free Ride Program, open to Santa Rosa employers and employees, finished the 2008-9 Fiscal Year with 243 participating organizations and 2,205 employee participants.  The program offset 192,246 trips totaling 1,471,240 miles, with an average trip of 7.67 miles.  The CityBus Youth Pass Program, subsidizing monthly CityBus Youth Passes by $10 in the school year (33%) and $15 in the summer months (50%), resulted in 8,105 passes being sold and 1,207 one-way student trips being provided by transit.
· BAAQMD GHG Thresholds— On January 6, 2010 the Bay Area Air Quality Management District (BAAQMD) Board of Directors met to consider adopting CEQA Guidelines including GHG thresholds for new development.  Staff attended the meeting and spoke in support of the Climate Change initiative.  At the same time, staff requested that the necessary training and analytical tools be provided to allow our jurisdiction to accurately evaluate GHGs for new projects.
Although the Board was in support of the GHG thresholds, they wanted to make sure that each of the jurisdictions implementing them understood how.  The Board voted to continue the item until April 7, 2010 in order to provide specialized trainings, county by county, regarding the new thresholds and required analysis.
RENEWABLE ENERGY PORTFOLIO:
· Solar Energy— The City currently has six operational Photovoltaic (PV) Solar Energy systems which feed to the grid and offset the site-specific energy demands of City operations.  In addition, three more PV systems are being constructed presently at the new West College facility and one more will soon be constructed at our Brown Farm irrigation facility.  In the near term, several other PV arrays are in the planning stages utilizing grant funds and Community Renewable Energy Bond (CREBs) funding.  Our first solar thermal (solar hot water) project is eligible for CREBs funding.

· Biomass Energy— The Fuel from Aquatic Biomass, (FAB) Project is currently underway at the Laguna Treatment Plant.  This project takes aquatic plants which are grown in wastewater and turns it into renewable methane which is used to charge electric vehicles which service the Treatment Plant.  This unique project cleans the wastewater as it grows feedstock fuel.  The fuel is a non-food crop and does not require energy or additional fertilizer to grow.  This FAB project is a collaborative effort between the City of Santa Rosa and Sonoma State University.  FAB has earned over $150,000 in grant funding and has garnered numerous awards in the few years of its existence.  FAB is poised to expand in the upcoming months.

Next Steps
· Community Climate Action Plan—The BAAQMD has released Draft CEQA Guidelines that address GHG emissions.  The CEQA Guidelines specify 10 items necessary for a Climate Action Plan to be qualified.  In order to use the CAP for CEQA purposes and to ensure that the City’s GHG emission reduction goals are met, the CAP must be qualified.  Staff is coordinating with the County, Climate Protection Campaign (CPC) and SCTA in order to address the CAP.
· Prop 84-Strategic Growth Council Grant—In March 2010 the SGC will release a grant opportunity that will support the development and implementation of effective and/or innovative local plans that support both the regional achievement of the California Air Resources Board’s SB 375 GHG emission reduction targets and the state’s AB 32 GHG emission reduction targets while creating sustainable communities.  The City, the County and SCTA are discussing a possible joint application for this grant money for a cooperative effort to update our Community Climate Action Plan in an effort to make it qualified according to the BAAQMD Guidelines.
· GHG Reduction Program—Funded by the EECBG monies, staff is working on an RFP for a Supplemental General Plan EIR regarding GHGs Citywide.  This RFP should be released in February with a consultant selected in March. The purpose of the project is to outline a comprehensive GHG Reduction Program that obtains funding, partnerships and programs that create a methodology for the City to reach it’s GHG emissions reduction targets.  Critical components of the program include establishing project size thresholds for new development and mitigation measures for GHG reductions depending on project size and design; full integration and updating of the City’s General Plan to incorporate the a Citywide, community based climate action plan; and a supplemental EIR to the General Plan EIR so that the City’s programs are CEQA compliant. Regarding this last point, it becomes complicated as we progress since CEQA compliance is undergoing some substantive changes at both the state level and regional air quality board level.
· Solar Fair II—On June 19, 2010 at the Finley Center.  The purpose of the Solar Fair is to provide information to community members about everything they ever wanted to know about solar PV/thermal and energy efficiency for home or business and how to finance.  Enjoy special speakers, panels, workshops and children’s activities. http://solarsonomacounty.org/eventsSF.html 
· Earth Day— In celebration of the 40th Anniversary of Earth Day, a week-long worldwide program of events will be underway in April.  Global Days of Service will take place on April 17-18, a Global Day of Action will take place on April 22 (historically the date designated Earth Day), and a Global Day of Celebration will take place on April 24.  In Santa Rosa, the Earth Day Fair will take place in Courthouse Square on April 17 from noon to 4 p.m., complete with food, music, eco-friendly crafts and activities for kids, volunteer opportunities, local vendors, and environmental organizations.  For the Global Day of Action, on Thursday, April 22, Santa Rosa CityBus will provide free bus service (funded by the Transportation Fund for Clean Air) and the Santa Rosa City Council will participate in a Ride CityBus with the Council event.  Free transit will be provided to and from the event.  www.srcity.org/earthday
· Climate Protection Everybody Profits VI Conference—May 13 at the Veterans Memorial Hall in Sebastopol.  Events include key-note speakers, sustainable lunch and panel discussions.  www.everybodyprofitssonoma.com
RECOMMENDATION

No action is requested at this time.
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