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CITY OF SANTA ROSA 

CITY COUNCIL 
 
TO: MAYOR AND CITY COUNCIL 
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AGENDA ACTION: RESOLUTION

 
ISSUE(S) 
 
Should the City Council, by resolution, amend the Transaction and Use Tax 
Implementation Plan to utilize Measure O salary savings in the Police Department to 
fund a Police Department Measure O graffiti abatement position? 
 
BACKGROUND 
 
On August 3, 2004, the Council adopted Ordinance 3680 adding Chapter 3-26 to Title 3 
of the Santa Rosa City Code, imposing a special transactions and use tax, which, if 
subsequently approved by a 2/3 majority of the voters in the November 2004 election, 
would generate revenues to be utilized for specific Police, Fire and gang prevention and 
intervention programs, as set forth in the Ordinance.  The special tax ballot measure, 
known as Measure O, was approved by over two-thirds of the voters and the election 
results certified on December 7, 2004.    
 
In accordance with the Ordinance’s provisions, the Council approved a Transaction and 
Use Tax Implementation Plan (the Plan) on September 21, 2004, by Resolution No. 
26069, which outlines the uses and purposes for which the special tax revenues may be 
used over time.  The Ordinance specifies that the Plan can only be revised with six 
affirmative votes of the Council.   
 
Previous amendments to the Plan have been made for purposes of expediting authorized 
Measure O activities, re-appropriating unexpended funds or reallocating Police and Fire 
Department Measure O salary and benefit savings to one-time uses consistent with the 
Measure O Ordinance.  This item proposes utilizing Measure O salary savings in the Police 
Department to fund a Police Department Measure O graffiti abatement position.  
Since reallocating salary savings for this position would be a change to the Plan, an 
amendment to the Plan would be necessary.  As noted, the Plan can only be revised with 
six affirmative votes of the Council. 
 
 



Agenda Item # 19.6 
For Council Meeting of:  June 19, 2008 
Page 2 of 2 
 

 

 
ANALYSIS 
 
Salary savings have accumulated in the Police Department Measure O Fund as a result 
of position vacancies. 
 
Subsequent to the passage of Measure O, a graffiti abatement position was added in 
the City.  The funding of the graffiti abatement position would be consistent with the 
Measure O Ordinance’s permissible uses. 
 
The Measure O Citizen Oversight Committee has reviewed and approved this proposed 
change to the Plan. 
 
The proposed FY 2008/09 budget for Police Department Measure O funds includes the 
change discussed above. 
 
Based on the above analysis, a revision to the Transaction and Use Tax Implementation 
Plan has been drafted.  The proposed change is highlighted on the attached Plan. 
 
RECOMMENDATION 
 
The Departments of Administrative Services and Police recommend that the Council, by 
resolution, amend the Transaction and Use Tax Implementation Plan to utilize Measure 
O salary savings in the Police Department to fund a Police Department Measure O 
graffiti abatement position. 
 
 
Attachments: 
• Council Ordinance No. 3680 
• Resolution No. 26069 
• Transactions and Use Tax Implementation Plan (proposed amendment-6/17/08) 
 

























City of Santa Rosa  
Sales Tax Initiative - Implementation Plan (proposed amendment-6/17/08) 
 
 
Fire Department (Est. Annual Revenue Allocation $2.8 Million) 

Year Program One Time On-Going Total

2006-07 Construct Interim Fire Station 11 (Mendocino & Steele) 450,000                -                           
Relocate Interim Fire Station 5 (Fountaingrove) 450,000                -                           
Upgrade One Engine to ALS 25,000                  24,000                 
Construct Permanent Fire Station 10 (partial cost) 442,000                -                           
Operational Costs of Interim Fire Station 10 5,000                    -                           
Purchase Fire Engine Equipment 75,000                  -                           
Purchase Wildland Fire Engine 308,000                -                           
Recruiting Expense 29,000                  -                           
Continued Staffing Costs of Engine 6 -                            240,000               

Total Estimated Costs for 2006-07 1,784,000           264,000               2,048,000   

2007-08 Construct Interim Fire Station 9 (Southeast) 150,000                -                           
Increase for Interim Fire Station-11 Construction 500,000                
Increase for Interim Fire Station-5 Construction 400,000                
Increase for Permanent Fire Station-10 Construction 350,000                
Full Time EMS Coordinator -                            50,000                 
Upgrade Second Engine to ALS 25,000                  24,000                 
Maintain ALS Engine -                            24,000                 
Purchase of Fire Engine and Equipment 425,000                -                           
Continued Staffing Costs of Engine 6 -                            252,000               
Staffing and Operational Costs of Station 11 -                            1,369,000            

Total Estimated Costs for 2007-08 1,850,000           1,719,000            3,569,000   

2008-09 Full Time EMS Coordinator -                            50,000                 
Maintain Two ALS Engines -                            48,000                 
Continued Staffing for Engine 6 -                            288,000               
Staffing and Operational Costs of Station 11 -                            1,369,000            

Total Estimated Costs for 2008-09 -                          1,755,000            1,755,000   

2009-10 Continued Staffing for Engine 6 -                            312,000               
Staffing and Operational Costs of Station 11 -                            1,369,000            
Staffing and Operational Costs of Station 9 -                            1,369,000            
Maintain Two ALS Engines -                            48,000                 
Full Time EMS Coordinator -                            50,000                 
Draw From Accumulated Reserves, If Necessary -                            (348,000)              

Total Estimated Costs for 2009-10 -                          2,800,000            2,800,000   

2010-11 Continued Staffing for Engine 6 -                            348,000               
and Staffing and Operational Costs of Station 11 -                            1,369,000            

Beyond Staffing and Operational Costs of Station 9 -                            1,369,000            
Draw From Accumulated Reserves, If Necessary -                            (286,000)              

Total Estimated Costs for 2010-11 and future years -                          2,800,000            2,800,000   

Estimated Costs

1 of 3



City of Santa Rosa  
Sales Tax Initiative - Implementation Plan (proposed amendment-6/17/08) 

Police Department (Est. Annual Revenue Allocation $2.8 Million)

Year Program One Time On-Going Total
2006-07 Patrol Services

 Additional Staffing and Operational Costs -                            203,300               
 Continued Staffing of Additional Patrol Services -                            1,249,000            

Gang Enforcement Staffing Costs (limited five-year funding) 94,000                  -                           
One-time Services & Equipment 163,400                -                           
Vehicles 409,700                -                           
Downtown Services
Additional Positions and Operational Costs -                            431,800               
Traffic Services
Additional Positions and Operational Costs -                            288,800               
Vehicles 56,600                  -                           
Support Services
Additional Positions and Operational Costs -                            160,800               

Total Estimated Costs for 2006-07 723,700              2,333,700            3,057,400   

2007-08 Patrol Services
 Additional Staffing and Operational Costs -                            203,300               
 Continued Staffing of Additional Patrol Services -                            1,179,000            

Gang Enforcement Staffing Costs (limited five-year funding) 94,000                  -                           
One-time Services & Equipment 70,000                  
Vehicles 409,700                -                           
Downtown Services
Additional Positions and Operational Costs -                            431,800               
Traffic Services
Additional Positions and Operational Costs -                            288,800               
Vehicles 56,600                  -                           
Support Services
Additional Positions and Operational Costs -                            160,800               

Total Estimated Costs for 2007-08 630,300              2,263,700            2,894,000   

2008-09 Patrol Services
thru Additional Staffing and Operational Costs -                            203,300               

2010-11 Continued Staffing of Additional Patrol Services -                            1,249,000            
Gang Enforcement Staffing Costs (limited five-year funding) 94,000                  -                           
Vehicles 409,700                -                           
Downtown Services
Additional Positions and Operational Costs -                            431,800               
Traffic Services
Additional Positions and Operational Costs -                            288,800               
Vehicles 56,600                  -                           
Support Services
Additional Positions and Operational Costs 240,800               

Total Estimated Costs for 2008-09 thru 2010-11 560,300              2,413,700            2,974,000   

2011-12 Patrol Services
and Additional Staffing and Operational Costs -                            203,300               

Beyond Continued Staffing of Additional Patrol Services -                            1,249,000            
Vehicles 409,700                -                           
Downtown Services
Additional Positions and Operational Costs -                            431,800               
Traffic Services
Additional Positions and Operational Costs -                            288,800               
Vehicles 56,600                  -                           
Support Services
Additional Positions and Operational Costs 240,800               

Total Estimated Costs for 2011-12 and Future Years 466,300              2,413,700            2,880,000   

Estimated Costs

Adding $80K 
for Graffiti 
Abatement 
Position
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City of Santa Rosa  
Sales Tax Initiative - Implementation Plan (proposed amendment-6/17/08) 

Gang Prevention/Intervention (Estimated Annual Revenue Allocation $1.4 Million)

Year Program One Time On-Going Total
2006-07 Add Five New Program Sites*

Program Operation/Staffing Costs--5 New Sites -                          145,000               
Continued Program Operation/Staffing Costs -                          290,000               
Additional Staffing Costs for Gang Prevention/Intervention -                          60,000                 
Continued Staffing Costs for Gang Prevention/Intervention -                          408,720               
Grants Program -                          490,000               

Total Estimated Costs for 2006-07 -                          1,393,720            1,393,720   

2007-08 Add Two New Program Sites*
And Program Operation/Staffing Costs--2 New Sites -                          58,000                 

Beyond Continued Program Operation/Staffing Costs -                          435,000               
Continued Staffing Costs for Gang Prevention/Intervention 468,720               
Grants Program 490,000               
Draw From Accumulated Reserves, If Necessary -                          (50,000)                

Total Estimated Costs for 2007-08 and Future Years -                          1,401,720            1,401,720   
* Site implementation will be based on available resources, ability to establish given program site, & community input

Estimated Costs
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