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Business Plan: Purpose

» Document Arts District features

<+ ldentify sources of financial
support

« Present recommendations for
future




Santa Rosa Arts District

Where we’'ve been...




Where we've

been...




Arts Coordinator in Rec & Parks

Arts programming:
Rec & Parks, Redevelopment







Economic Development
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Foster economic development
Revitalize urban areas
Improve business climate

Attract high-caliber workforce




Tourism

Stay 53% longer

Spend 35% more money




Arts District Map

SANTA ROSA ARTS DISTRICT
College A

A Existing
® Proposed
W Vision

1. Artstart Art House

2. Bennett Valley Senior Center

3. Artist Housing

4, Mural

5a.Events, Concerts at Juilliard Park

5b. Bandshell, Juilliard Park

6.Church of One Tree

7.Luther Burbank Home & Gardens

8. Civic Artwalk Program (Prince

Greenway)

9. A Street Art District

10. Sculpture, Veterans Memorial Park

11. Performing Arts Center

12. Artstart Mural (Comstock Mall)

13.Ned Kahn's Nine

14. Sculptures in Lights {Third Street
Depression)

15.Ned Kahn's Digitized Field

16. Events, Concerts, Civic art at
Courthouse Square

17.Public Art

18. Artstart Murals (Jeju Way)

19.Sculpture (Jeju Way)

20.Proposed Art Gallery

21.Proposed Sculptures

22.5onoma County Museum Expansion

23. Cultural Arts Council Gallery

24.B Street, Proposed Arterial

25. Arts District Entryways

26.De Turk Round Barn

27.5ixth Street Playhouse

28.Chop’s Teen Club

29.A2 Art & Architecture

30. Art Gallery, Church of the Incarnation

31.Glaser Center




190 for Art Iin Private
Development

<+ Ordinance also passed Nov. '06
“wadee 1 = New SR commercial development
Uk R must:
Install public art, or

Contribute to City’s Public Art Fund

Funds art installations in all SR
(not just District)




18-Month
Implementation Plan

Three areas of focus:
+ Physical Environment
<+ Cultural Programming

+ Leadership




Physical Environment

<+ Public art at three
“gateways™
Ned Kahn: Digitized Field
Boback Emad: Whole Some

Charles Ginnever: Hangover
1




Physical Environment

Ildentity
« Street banners

« Artistic furniture
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Physical Environment — Public Art

+» Robert Ellison,
Renalssance

«+ Ned Kahn, Mne

«» Charles Ginnever,
Hangover I/

<+ Bryan Tedrick,
Buchephelus

+ Civic Art Walk: 16
sculptures installed




Physical Environment

+ Artstart graphics
on downtown
garages

< Artstart street
signs e
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Cultural Programming

+» Sonoma County
Book Festival




Cultural Programming

Performance Sonoma .

+ Partner with Arts Council,
Community Foundation

+ Courthouse Square Gala

+» Rabble-fish Theater,
Crossing Point

« American Philharmonic,
Mariachi Champana Nevin




Cultural Programming

« Dia de los Muertos
at Courthouse
Sguare




Cultural Programming

Unsilent Night — a
noliday boombox
parade

+ First Friday
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Leadership

Professional management of Arts
District

—-ormed partnerships
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Partnerships

Arts Council

Community Foundation
Santa Rosa Mainstreet
Artstart

Sonoma County Museum

Other artists & arts
organizations



Leadership

Community Projects Awards

+ Helps artists & art orgs enliven
Downtown with art & events

+ Public Call for Artists, spring ‘08

+ 14 projects by Jan. 2009

Tree Sweater Forest Project



Community Project Awards
Additional Examples:

«» American Philharmonic
Concerts in SR Plaza

+ Our Creek Mural Project




Community Project Awards
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«» Krank Boom

Clank: Kinetic
Sculpture Vehicles
In Railroad Square




Leadership — Marketing for District

+ Web site & links peinst JC
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Where we're

going...




Arts District Business Plan

7 :\.0 Provides short-term and long-term
" *"'?. Wt recommendations for
‘,;; W "‘ :.."\'” ”":.’( s

generating revenue
enhancing marketing

providing leadership




#1: Form Review Panel

‘ i |
1 t W €

J ‘\;\ 0 H‘,j-,v_-‘ Uy N A -
g . R

v AT G Y eview panel Oor CIity stalt wno
WA vtzﬂn‘, o Ry — .0‘
AN WP, i ‘E‘;‘u\, N
v/:‘ ‘:},i A ‘;;',3:‘._“‘», °'..::ﬁ ,

4 0 J i

L
{5

would execute business plan
should.:

Study recommendations

Prioritize recommendations




Adapt to Current Economy

+» Adopt “maintenance mode” until
economy strengthens:

Continue to partner with other
depts. & organizations

Seek to sponsor 2008 holiday
window displays




Optimize Resources
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+ Rec & Parks will lead promotions
& programming




« All art & culture activities In

District must adhere to branding
standards, regardless of sponsor




Initiate Simple
Fee-Based Activities
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“Phantom Galleries”
Visual arts rental program
Street artist permit program

Public artists registry




1906 for Art: Propose Revision
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i h B L 2 Recommend funds also be used

Programming
Performances

Promotion




Co-Sponsor Speaker Series

«» Community Foundation plans
2008 series on urban
revitalization through the arts

+ Arts District should partner on
this speaker series

+ Part of Arts District Leadership




Support Festivals in District

tavs LM = Support existing festivals (e.g.,
VLN Book Festival, Dia de los
Muertos)

+ Encourage development of new
festivals




Prepare to Promote New Assets

S .M = Church of One Tree, DeTurk
BTN Round Barn available by 2009 for
rentals.

+ Prepare promotions for these
new assets.




Docent-led Guided Tours

7 M@ - Offer guided tours of District by
‘e 0 trolley or foot:

Art

Architecture

History

Culture




Pursue Selling Ads, Sighage

¢ N.M -« Explore generating additional
ey revenue through
Ad sales
Corporate sponsorships
Sighage
Naming rights




Bennett Valley Sr. Center

Cans V.M = Defer changes until economy
e improves

+ Recast as a multigenerational
center

« Emphasis on the arts




Encourage Arts
Collaborative Downtown

e VM@ = Currently vacant buildings could
'/.v \ :f' "*!"»'3’ D, :‘1‘1 - =
b4 Include:
Arts Center

Artists’ studios




Explore Enterprise Fund

s\ M@ = Recommend District Enterprise

AN Fund to capitalize on revenue
generation from city-owned
venues




Continue to Study
New Funding Sources

ts V.M = Employer-sponsored employee
LA fund drive

+ “A to Z” countywide tax

«» TOT Increase, with a portion
earmarked for District




Focus on Arts In
Economic Development
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Development expertise

+ Offer best practices and policies
pertaining to arts

<+ Part of Arts Leadership




Arts District:
Where We’ve Been

<+ District established by City Councll

+ Successful 18-month
Implementation plan

«» Programming by Rec & Parks and
Redevelopment staff

+ Blz plan documents existing
features




Arts District:
Where We’re Going

tas XM = Business Plan contains more than a
MY IO dozen recommendations for:
Revenue generation
Consistent branding

Leadership (e.g., speaker series,
downtown festivals)




Arts District:
Where We’re Going

+ Create Dynamic Arts District with:

Performing Arts

Public Art

Expand number and types of events
Encourage galleries

Encourage housing and studio space for
artists

Attract the greater community and tourists
to downtown




Discussion




