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B i Pl PB i Pl PBusiness Plan: PurposeBusiness Plan: Purpose

Document Arts District featuresDocument Arts District features

Identify sources of financialIdentify sources of financialIdentify sources of financial Identify sources of financial 
supportsupport

Present recommendations for Present recommendations for 
futurefuture



S t R A t Di t i tS t R A t Di t i tSanta Rosa Arts DistrictSanta Rosa Arts District

Where we’ve been…Where we’ve been…

… where we’re going… where we’re going



Where we’ve Where we’ve e e e ee e e e
been…been…been…been…



E t bli h t f A t Di t i tE t bli h t f A t Di t i tEstablishment of Arts DistrictEstablishment of Arts District

City Council created district, Nov. ‘06City Council created district, Nov. ‘06

Redevelopment Agency fundingRedevelopment Agency fundingRedevelopment Agency funding, Redevelopment Agency funding, 
$280K$280K

A t C di t i R & P kA t C di t i R & P kArts Coordinator in Rec & ParksArts Coordinator in Rec & Parks

Arts programming:                               Arts programming:                               
Rec & Parks, RedevelopmentRec & Parks, Redevelopment



R f A t Di t i tR f A t Di t i tReasons for Arts DistrictReasons for Arts District

Supports economic developmentSupports economic development

Strengthens local tourism industryStrengthens local tourism industryStrengthens local tourism industryStrengthens local tourism industry



E i D l tE i D l tEconomic DevelopmentEconomic Development

Arts districts helpArts districts help
Foster economic developmentFoster economic developmentFoster economic developmentFoster economic development

Revitalize urban areasRevitalize urban areas

I b i liI b i liImprove business climateImprove business climate

Attract highAttract high--caliber workforcecaliber workforce



T iT iTourismTourism

Arts attract cultural touristsArts attract cultural tourists
Stay 53% longerStay 53% longerStay 53% longer Stay 53% longer 

Spend 35% more moneySpend 35% more money



Arts District MapArts District Map



1% for Art in Private 1% for Art in Private % o a e% o a e
DevelopmentDevelopment

O di l d N ’06O di l d N ’06Ordinance also passed Nov. ’06Ordinance also passed Nov. ’06

New SR commercial development New SR commercial development pp
must:must:

Install public art orInstall public art orInstall public art, orInstall public art, or

Contribute to City’s Public Art FundContribute to City’s Public Art Fund

Funds art installations in all SR        Funds art installations in all SR        
(not just District)(not just District)



1818--Month Month 88 oo
Implementation PlanImplementation Plan

Three areas of focus:Three areas of focus:

Physical EnvironmentPhysical EnvironmentPhysical EnvironmentPhysical Environment

Cultural ProgrammingCultural Programming

LeadershipLeadership



Ph i l E i tPh i l E i tPhysical EnvironmentPhysical Environment

Public art at three Public art at three 
“gateways”“gateways”gatewaysgateways

Ned Kahn: Digitized Field Ned Kahn: Digitized Field 

Boback Emad: Whole SomeBoback Emad: Whole SomeBoback Emad:  Whole Some Boback Emad:  Whole Some 

Charles Ginnever: Hangover Charles Ginnever: Hangover 
IIII



Ph i l E i tPh i l E i tPhysical EnvironmentPhysical Environment

IdentityIdentity

Street bannersStreet banners

Artistic furnitureArtistic furnitureArtistic furnitureArtistic furniture



Ph i l E i tPh i l E i t P bli A tP bli A tPhysical Environment Physical Environment –– Public ArtPublic Art

Robert Ellison,Robert Ellison,Robert Ellison, Robert Ellison, 
RenaissanceRenaissance

Ned KahnNed Kahn NineNineNed Kahn, Ned Kahn, Nine Nine 

Charles Ginnever, Charles Ginnever, 
Hangover IIHangover IIHangover IIHangover II

Bryan Tedrick, Bryan Tedrick, 
BuchephelusBuchephelusBuchephelusBuchephelus

Civic Art Walk: 16 Civic Art Walk: 16 
l t i t ll dl t i t ll dsculptures installedsculptures installed



Ph i l E i tPh i l E i tPhysical EnvironmentPhysical Environment

Artstart graphicsArtstart graphicsArtstart graphics Artstart graphics 
on downtown on downtown 
garagesgaragesgaragesgarages

Artstart street Artstart street 
signssignssignssigns



C lt l P iC lt l P iCultural ProgrammingCultural Programming

Sonoma County Sonoma County 
B k F i lB k F i lBook FestivalBook Festival



C lt l P iC lt l P iCultural ProgrammingCultural Programming

P f SP f SPerformance SonomaPerformance Sonoma
Partner with Arts Council, Partner with Arts Council, 
C it F d tiC it F d tiCommunity FoundationCommunity Foundation

Courthouse Square GalaCourthouse Square Gala

RabbleRabble--fish Theater, fish Theater, 
Crossing PointCrossing Point

American PhilharmonicAmerican PhilharmonicAmerican Philharmonic,American Philharmonic,
Mariachi Champaña NevinMariachi Champaña Nevin



C lt l P iC lt l P iCultural ProgrammingCultural Programming

Dia de los Muertos Dia de los Muertos 
at Courthouseat Courthouseat Courthouse at Courthouse 
SquareSquare



C lt l P iC lt l P iCultural ProgrammingCultural Programming

Unsilent Night Unsilent Night –– a a 
holiday boombox holiday boombox yy
paradeparade

First FridayFirst FridayFirst FridayFirst Friday



L d hiL d hiLeadershipLeadership

P f i l t f A tP f i l t f A tProfessional management of  Arts Professional management of  Arts 
DistrictDistrict

Formed partnershipsFormed partnerships



P t hiP t hiPartnershipsPartnerships

Arts CouncilArts CouncilArts CouncilArts Council

Community FoundationCommunity Foundation

S R M iS R M iSanta Rosa MainstreetSanta Rosa Mainstreet

ArtstartArtstart

Sonoma County MuseumSonoma County Museum

Other artists & artsOther artists & artsOther artists & arts Other artists & arts 
organizationsorganizations



L d hiL d hiLeadershipLeadership

Community Projects AwardsCommunity Projects AwardsCommunity Projects AwardsCommunity Projects Awards
Helps artists & art orgs enliven Helps artists & art orgs enliven 
Downtown with art & eventsDowntown with art & eventsDowntown with art & eventsDowntown with art & events

Public Call for Artists, spring ‘08Public Call for Artists, spring ‘08

14 projects by Jan. 200914 projects by Jan. 200914 projects by Jan. 200914 projects by Jan. 2009
Tree Sweater Forest ProjectTree Sweater Forest Project



C it P j t A dC it P j t A dCommunity Project AwardsCommunity Project Awards
Additional Examples:Additional Examples:pp

American Philharmonic American Philharmonic 
Concerts in SR PlazaConcerts in SR PlazaConcerts in SR PlazaConcerts in SR Plaza

Our Creek Mural ProjectOur Creek Mural Project



C it P j t A dC it P j t A dCommunity Project AwardsCommunity Project Awards

Krank Boom Krank Boom 
Clank: Kinetic Clank: Kinetic 
Sculpture Vehicles Sculpture Vehicles 
i R il d Si R il d Sin Railroad Squarein Railroad Square



L d hiL d hi M k ti f Di t i tM k ti f Di t i tLeadership Leadership –– Marketing for DistrictMarketing for District

Web site & linksWeb site & linksWeb site & linksWeb site & links

Event calendar in PD, Event calendar in PD, 
Bohemian Marin IJBohemian Marin IJBohemian, Marin IJBohemian, Marin IJ

Rec & Parks Activity Rec & Parks Activity 
GuideGuideGuideGuide

Rack cardsRack cards

News releases & adsNews releases & ads



Where we’re Where we’re e e e ee e e e
going…going…going…going…



A t Di t i t B i PlA t Di t i t B i PlArts District Business PlanArts District Business Plan

Provides shortProvides short--term and longterm and long--term term 
recommendations forrecommendations for

generating revenue generating revenue 

enhancing marketingenhancing marketingenhancing marketing enhancing marketing 

providing leadershipproviding leadership



#1 F R i P l#1 F R i P l#1: Form Review Panel#1: Form Review Panel

Review panel of City staff who Review panel of City staff who 
would execute business plan would execute business plan pp
should:should:

Study recommendationsStudy recommendationsStudy recommendationsStudy recommendations

Prioritize recommendationsPrioritize recommendations



Ad t t C t EAd t t C t EAdapt to Current EconomyAdapt to Current Economy

Ad t “ i t d ” tilAd t “ i t d ” tilAdopt “maintenance mode” until Adopt “maintenance mode” until 
economy strengthens:economy strengthens:

Continue to partner with other Continue to partner with other 
depts. & organizationsdepts. & organizations

Seek to sponsor 2008 holiday Seek to sponsor 2008 holiday 
window displayswindow displays



O ti i RO ti i ROptimize ResourcesOptimize Resources

Align City depts. & nonprofits Align City depts. & nonprofits 
affiliated with Districtaffiliated with District

Rec & Parks will lead promotions Rec & Parks will lead promotions 
& programming& programming& programming& programming



E C i t t B diE C i t t B diEnsure Consistent BrandingEnsure Consistent Branding

Formalize branding standardsFormalize branding standards

All art & culture activities inAll art & culture activities inAll art & culture activities in All art & culture activities in 
District must adhere to branding District must adhere to branding 
standards regardless of sponsorstandards regardless of sponsorstandards, regardless of sponsorstandards, regardless of sponsor



Initiate Simple Initiate Simple a e p ea e p e
FeeFee--Based ActivitiesBased Activities

Develop additional feeDevelop additional fee--based based 
activities, e.g.:activities, e.g.:, g, g

“Phantom Galleries”“Phantom Galleries”

Vi l t t lVi l t t lVisual arts rental programVisual arts rental program

Street artist permit programStreet artist permit program

Public artists registryPublic artists registry



1% f A t P R i i1% f A t P R i i1% for Art: Propose Revision1% for Art: Propose Revision

Current: Funds only art Current: Funds only art 
installationsinstallations

Recommend funds also be used Recommend funds also be used 
for:for:for:for:

ProgrammingProgramming

PerformancesPerformances

PromotionPromotionPromotionPromotion



CC S S k S iS S k S iCoCo--Sponsor Speaker SeriesSponsor Speaker Series

Community Foundation plans Community Foundation plans 
2008 series on urban 2008 series on urban 
revitalization through the artsrevitalization through the arts

Arts District should partner onArts District should partner onArts District should partner on Arts District should partner on 
this speaker seriesthis speaker series

Part of Arts District LeadershipPart of Arts District Leadership



S t F ti l i Di t i tS t F ti l i Di t i tSupport Festivals in DistrictSupport Festivals in District

Support existing festivals (e.g., Support existing festivals (e.g., 
Book Festival, Dia de los Book Festival, Dia de los ,,
Muertos)Muertos)

Encourage development of newEncourage development of newEncourage development of new Encourage development of new 
festivalsfestivals



P t P t N A tP t P t N A tPrepare to Promote New AssetsPrepare to Promote New Assets

Church of One Tree, DeTurk Church of One Tree, DeTurk 
Round Barn available by 2009 for Round Barn available by 2009 for yy
rentals.rentals.

Prepare promotions for thesePrepare promotions for thesePrepare promotions for these Prepare promotions for these 
new assets.new assets.



D tD t l d G id d Tl d G id d TDocentDocent--led Guided Toursled Guided Tours

Offer guided tours of District by Offer guided tours of District by 
trolley or foot:trolley or foot:yy

ArtArt

A hit tA hit tArchitectureArchitecture

HistoryHistory

CultureCulture



P S lli Ad SiP S lli Ad SiPursue Selling Ads, SignagePursue Selling Ads, Signage

Explore generating additional Explore generating additional 
revenue throughrevenue throughgg

Ad salesAd sales

C t hiC t hiCorporate sponsorshipsCorporate sponsorships

SignageSignage

Naming rightsNaming rights



B tt V ll S C tB tt V ll S C tBennett Valley Sr. CenterBennett Valley Sr. Center

Defer changes until economy Defer changes until economy 
improvesimprovespp

Recast as a multigenerational Recast as a multigenerational 
centercentercentercenter

Emphasis on the artsEmphasis on the arts



Encourage Arts Encourage Arts cou age scou age s
Collaborative DowntownCollaborative Downtown

Currently vacant buildings could Currently vacant buildings could 
include:include:

Arts CenterArts Center

A ti t ’ t diA ti t ’ t diArtists’ studiosArtists’ studios



E l E t i F dE l E t i F dExplore Enterprise FundExplore Enterprise Fund

Recommend District Enterprise Recommend District Enterprise 
Fund to capitalize on revenue Fund to capitalize on revenue pp
generation from citygeneration from city--owned owned 
venuesvenues



Continue to Study Continue to Study Co ue o udyCo ue o udy
New Funding SourcesNew Funding Sources

EmployerEmployer--sponsored employee sponsored employee 
fund drivefund drive

“A to Z” countywide tax“A to Z” countywide tax

TOT increase, with a portion TOT increase, with a portion 
earmarked for Districtearmarked for District



Focus on Arts in Focus on Arts in ocus o socus o s
Economic DevelopmentEconomic Development

Capitalize on city’s Economic Capitalize on city’s Economic 
Development expertiseDevelopment expertisep pp p

Offer best practices and policies Offer best practices and policies 
pertaining to artspertaining to artspertaining to artspertaining to arts

Part of Arts LeadershipPart of Arts Leadership



Arts District: Arts District: s s cs s c
Where We’ve BeenWhere We’ve Been

District established by City CouncilDistrict established by City Council

Successful 18Successful 18 monthmonthSuccessful 18Successful 18--month month 
implementation planimplementation plan

Programming by Rec & Parks and Programming by Rec & Parks and 
Redevelopment staffRedevelopment staff

Biz plan documents existing Biz plan documents existing 
featuresfeaturesfeaturesfeatures



Arts District: Arts District: s s cs s c
Where We’re GoingWhere We’re Going

Business Plan contains more than a Business Plan contains more than a 
dozen recommendations for:dozen recommendations for:

Revenue generationRevenue generation

C i t t b diC i t t b diConsistent brandingConsistent branding

Leadership (e.g., speaker series, Leadership (e.g., speaker series, 
d f l )d f l )downtown festivals)downtown festivals)



Arts District: Arts District: s s cs s c
Where We’re GoingWhere We’re Going

Create Dynamic Arts District with:Create Dynamic Arts District with:
Performing ArtsPerforming Artsgg

Public ArtPublic Art

Expand number and types of eventsExpand number and types of events

Encourage galleriesEncourage galleries

Encourage housing and studio space for Encourage housing and studio space for 
artistsartists

Attract the greater community and tourists Attract the greater community and tourists 
to downtownto downtownto downtownto downtown



DiscussionDiscussion


