OMB Approval Number: 2506-0180
{Expiration Date: 9/30/2009)

Substantial Amendment to the Consolidated Plan 2008 Action Plan for the
Homelessness Prevention and Rapid Re-Housing Program (HPRP)

Grantees eligible to receive funds under the Homelessness Prevention and Rapid Re-
Housing Program (HPRP) are required to complete a substantial amendment to their
Consolidated Plan 2008 Action Plan. This form sets forth the required format for this
substantial amendment. A completed form is due to HUD within 60 days of the
publication of the HUD HPRP notice.

To aid grantees in meeting this submission deadline, the HPRP Notice reduces the
requirement for a 30-day public comment period to no less than-12 calendar days for this
substantial amendment. With this exception, HPRP grante ‘required to follow their

are developed.

A complete submission contains the f¢

1) A signed and dated SF-424,

3520). This agency may not coll t this information, and you are not required to complete this form unless
it displays a curreitly valid OMB control number.

Information is submitte accordance with the regulatory authority contained in each program rule. The
information will be used {0 rate applications, determine eligibility, and establish grant amounis.

Public reporting burden for this collection of information is estimated to be 16 hours, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and
completing and reviewing the collection of information, This information is required to obtain benefits, To
the extent that any information collecied is of a confidential nature, there will be compliance with Privacy
Act requirements. However, the substantial amendment to the Consclidated Plan 2008 Action Plan does not
request the submission of such information.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil
penalties. (18 U.5.C. 1001, 1010, 1012; 31 U.8.C. 3729, 3802)
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Substantial Amendment to the Consolidated Plan 2008 Action Plan for the
Homelessness Prevention and Rapid Re-Housing Program (HPRP)

A. General Information

Grantee Name City of Santa Rosa

Name of Entity or Department Department of Economic Development and

Administering Funds Housing

HPRP Contact Person Megan Basinger

(person to answer questions about

this amendment and HPRP)

Title Program Specialist
| Address Line 1 90 Santa Rosa Avenue

Address Line 2 T

City, State, Zip Code

Telephone

Fax 3

Email Address ﬁiiiéisinger@srcitv.o

Authorized Official

(if different from Contact Person)

Title City Manager

Address Line 1 100 San{a:Rosa Avenue

Address Line 2

fa Rosa, CA 95404

707-543-3020

Email Address: ikolin@sreity.org

Web Address wher _thi§_’ﬁarm is | www.srcity.org

Posted
Amount Grantee is Eligible to Receive* $516,527
Amount Grantee is Requesting $516,527

* Amounts are available at http://www.hud.gov/recovery/homelesspreventrecov.xls
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Substantial Amendment to the Conselidated Plan 2008 Action Plan for the

Homelessness Prevention and Rapid Re-Housing Program (HPRP)

B. Citizen Participation and Public Comment

1.

. Provide the appropriate response regarding

Briefly describe how the grantee followed its citizen participation plan regarding
this proposed substantial amendment (limit 250 words).

Response: A public meeting was held by the City on April 16, 2009 at 6:00 p.m. to
accept public input. Notice of the public meeting was mailed to non-profit
organizations throughout the County, published in the Press Democrat, and posted
on the City’s website.

The Substantial Amendment was available for public review and comment between
April 20, 2009 and May 4, 2009 at the City Manager!; s bfﬁce, the Department of
Economic Development and Housing, the Main Branch ofithe Sonoma County
Library and on the City’s website. Finally, the:Ci y-' Councﬂ'he' .apublic hearing
on May 5, 2009 to receive input on the funds:

ubstastial amendment by checking

one of the following options:

[] Grantee did not receive pu
[1 Grantee received and accepted

[] Grantee received public comiments:
comments,

Reminder: The IPRP grant:will be made by means of a grant agreement executed by HUD
and the grantee. T z-three~year deadline to expend funds begins when HUD signs the grant
agreement. Grantees.;- thould ensure that sufficient planning is in place to begin to expend
funds shortly after grant agreement.

1.

Check the process(es} that the grantee plans to use to select subgrantees. Note that a

subgrantee is defined as the organization to which the grantee provides HPRP
funds.

Competitive Process
[ ] Formula Allocation
[[] Other (Specify: )
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Substantial Amendment to the Consolidated Plan 2008 Action Plan for the
Homelessness Prevention and Rapid Re-Housing Program (HPRP)

2. Briefly describe the process(es) indicated in question 1 above (limit 250 words).

Response: The City and the County of Sonoma (County) are developing one
integrated program to serve the residents of Sonoma County. In late May or early
June 2009, a Request For Proposals (RFP) will be published to solicit proposals
from non-profit agencies for the following services: 1) case management; 2)
coordination of rental assistance for homeless prevention and re-housing of
md1v1duals and families that are currently homeless; 3) dzrect administration of
“one-time only” financial assistance, and 4) housmg placement tlient services. The
“one-time only”/homelessness prevention ﬁnanc1al ass ce program element is

serve clients in both Junsdmtmns which quali
for this program element. %

The Sonoma County Communit
Homeless Management Informatioii.

with thoSe rgamzatibns to be entered into by September 30, 2009.

4. Describe the grantee’s plan for ensuring the effective and timely use of HPRP grant
funds on eligible activities, as outlined in the HPRP Notice. Include a description
of how the grantee plans to oversee and monitor the administration and use of its
own HPRP funds, as well as those used by its subgrantees (limit 500 words).

Response: The joint HPRP program was designed to use existing nonprofit service

agencies that can quickly implement the funds. The City/County program will be
two years in duration, July 1, 2009 to June 30, 2011, which will ensure that the

HUD-40119



Substantial Amendment to the Consolidated Plan 2008 Action Plan for the
Homelessness Prevention and Rapid Re-Housing Program (HPRP)

majority of the HPRP funds are expended within two years, pursuant to HUD
regulations.

The main element of the City/County program is direct financial assistance, both
preventative and for “rapid re-housing.” The secondary element is Case
Management/Coordination to ensure proper eligibility determination, referrals to
appropriate service providers and to ensure complete HMIS and other data is
collected and compiled in a timely manner.

The City’s Department of Economic Development and Housmg (EDH) currently
administers Community Development Block Grant (CDBG) and HOME funds.
EDH will administer the HPRP contracts and will ad er HPRP fundsin a

1.

t- dependent on which jurisdiction funds the
rve all Sonoma County residents. The HPRP joint
r-two fiscal years, FY 2009/2010 and FY 2010/2011.

e consists of representatives of the following: three largest
oviders, representatives from the three HUD entitlement

City of Petaluma; a representative from the agency that administers the FEMA-
Emergency Fgod and Shelter Program (EFSP), local non-governmental funding
agencics, and other private and public sector members. Because of the Steering
Committee’s membership, collaboration between agencies and organizations will
take place.

2. Briefly deseribe how the grantee plans to collaborate with appropriate
Continuum(s) of Care and mainstream resources regarding HPRP activities (limit
250 words).
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Substantial Amendment to the Consolidated Plan 2008 Action Plan for the
Homelessness Prevention and Rapid Re-Housing Program (HPRP)

Response: The Steering Committee of the Sonoma County Continuum of Care
discussed the HPRP funding opportunity at their February 24, 2009 meeting,
Because the federal rules and regulations were not published at the time, the
Steering Committee discussion was limited to conceptual ideas on how to best
utilize HPRP funding. The Steering Committee favored using the funds for direct
financial assistance and to utilize existing nonprofit organizations, rather than
creating new programs. The Steering Committee met again on March 31 and
discussed the HPRP program in detail since the HPRP regulations had been
published a week and a half prior, Steering Committee 1nput from both meetings
materially shaped the City/County HPRP design. Hh

“mainstream” service providers. Additionally
staff have also been consulted about HP

ootdinator, varidus City and
h staff of nonprofit

R s grant funds for financial assistance and housing
ices will be used in a manner that is consistent with the

se supply of affordable rental housing for the City’s lowest income
houséholds;

» Preserve existing affordable housing stock;

s Provide housing and services to youth and other special needs populations;

s Increase homeownership for City residents; and

e Provide funding for public facilities and improvements.

The coordinated City of Santa Rosa/County of Sonoma HPRP program will assist
in increasing the supply of affordable rental housing for the City’s lowest income
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Substantial Amendment to the Consolidated Plan 2008 Action Plan for the
Homelessness Prevention and Rapid Re-Housing Program (HPRP)

households through rental assistance and will provide housing and services to
households through financial assistance and case management services.

E. Estimated Budget Summary

HUD requires the grantee to complete the following table so that participants in the citizen
participation process may see the grantee’s preliminary estimated amounts for various
HPRP activities. Enter the estimated budget amounts for each activity in the appropriate
column and row. The grantec will be required to report actual amo;;ijiit@g\“ in subsequent
reporting. -

See Appendix A

HPRP Estimated Budget Summary

Homelessne Vgil":f&mount
Prevention sBudgeted
Financial Assistance' $490,701 Appendix A | $490,701
Housing Relocation and Kpp endix A | §
Stabilization Services® '
Subtotal $490,701
(add previous two rows)
$0
$25,826
$516,527

s the following activities as detailed in the HPRP Notice:
edium-term rental assistance, security deposits, utility
ving cost assistance, and motel or hotel vouchers.

?Housing relocation abilization services include the following activities as detailed in
ase management, outreach, housing search and placement, legal
services, mediation, and credit repair.

*Data collection and evaluation includes costs associated with operating HUD-approved
homeless management information systems for purposes of collecting unduplicated

counts of homeless persons and analyzing patterns of use of HPRP funds.

*This amount must match the amount entered in the cell on the table in Section A titled
“Amount Grantee is Requesting.”
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Substantial Amendment to the Consolidated Plan 2008 Action Plan for the
Homelessness Prevention and Rapid Re-Housing Program (HPRP)

F. Authorized Signature

By signing this application, I certify (1) to the statements contained in the list of
certifications and (2) that the statements herein are true, complete, and accurate to the best
of my knowledge. T also provide the required assurances and agree to comply with any
resulting terms if [ accept an award. 1 am aware that any false, fictitious, or fraudulent
statements or claims may subject me to criminal, civil, or administrative penalties. (U.S.
Code, Title 218, Section 1001)

Signature/Authorized Official

City Manager
Title
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Substantial Amendment to the Consolidated Plan 2008 Action Plan for the
Homelessness Prevention and Rapid Re-Housing Program (HPRP)

Appendix A

Estimated Budget Summary — Integrated Sonoma County / City of Santa Rosa HPRP

As required by HUD, the following tables show preliminary estimated amounts for various
HPRP activities.

Because homelessness is a regional issue that crosses jurisdictional boundaries, and to
maximize cost-effective administration of these limited HPRP funds, the County and City will
jointly fund and operate one integrated, countywide HPRP,

The actual break-down of both County and City HPRP funds expended for each of the
categories included in the tables below will be known only after assessing the needs of assisted
households over the term of the HPRP and will differ from: t 2 preliminary estimates below.
Actual amounts disbursed in each category will be reportec

quarterly basis during the full term of the HPRP.

Homelessnes id, Total Amount
Prevention Budgeted
Financial Assistance' $1,037,395
Housing Relocation and $ 220,000
Stabilization Services®
Subtotal (add previous two $1,257,395
Data Collection an ) $ 10,000
Administration (uf)w to $ 66,704
Total HPRP A $1,334,099
ﬁomelessness Rapid Re- Total Amount
. Prevention housing Budgeted
Financial Assistance! . =" | $ $546,694 §546,694
Housing Relocation and $220,000 $ $220,000
Stabilization Services?
Subtotal (add previous two rows) | $220,000 $546,694 $766,694
Data Collection and Evaluation® $ 10,000
Administration (up to 5% of allocation) $40,878
Total HPRP Amount Budgeted® $817,572
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Substantial Amendment to the Consolidated Plan 2008 Action Plan for the
Homelessness Prevention and Rapid Re-Housing Program (HPRP)

Appendix A, continued

HPRP Estimated Budget Summary: City Only

Homelessness Rapid Re- Total Amount
Prevention housing Budgeted
Financial Assistance! $490,701 $490,701
Housing Relocation and
Stabilization Services®
Subtotal (add previous two rows) | §490,701 $ $490,701

Data Collection and Evaluation®

Administration (up to 5% of allocation)

Total HPRP Amount Budgeted4

HPRP Notice: short-term rental
osits, utility payments, moving cost

61%"“\5ying activitigs as detailed in the HPRP Notice:

*Housing relocation and stabilization services incliide th ,
ice$, mediation, and credit repair.

cage management, outreach, housing search and pﬁcemeq,-

: costs associated with operating HUD-approved homeless
irposes of colle¢ting unduplicated counts of homeless persons and
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