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Santa Rosa Tourism Business Improvement Area  
Strategic Plan  

Approved by Interim BIA Board 7/8/2010 

 
Overview 
The Santa Rosa Tourism Business Improvement Area (BIA) was adopted to create a 
public-private partnership between Santa Rosa hoteliers, the Santa Rosa Chamber of 
Commerce and the City of Santa Rosa. This partnership intends to provide efficient and 
complementary destination marketing and tourism and convention sales programming 
for the Santa Rosa community. BIA funds will be used to provide services that benefit lodging 
operators within the Santa Rosa city limits by activities that specifically encourage overnight 
stays. 
 

This document is the initial joint marketing plan to be carried out by the Economic 
Development Department of the City of Santa Rosa and the Santa Rosa Convention and Visitors 
Bureau. Its intent is to create a single program whose component parts are carried out in a 
complementary fashion by one or the other of the partners. As presently envisioned, this plan 
will have four primary components: 
 

 Group Sales to bring groups and organizations to the community for meetings and 
conventions; 

 Event Support and Attraction to sustain and grow existing events and overnight visitors to 
our community, to create new events that do the same and to attract events currently 
taking place elsewhere that bring overnight visitors to Santa Rosa; 

 Marketing and Promotions/Public Relations activities are critical to brand Santa Rosa as a 
tremendous destination in the heart of wine country; and 

 Welcome Center Operations to direct visitors to the various hotels, restaurants and retail 
shopping opportunities and attractions in our community. 

 
The preliminary budget for these activities and the primary responsibilities of each organization 
are detailed below. 
 

Item Convention & Visitors 
Bureau (CVB) 

City Total 

Group Sales $170,000 -0- $   213,000 

Event Support & Attraction  
$140,000 

 
$100,000 

 
$   310,000 

Marketing & 
Promotions/Public Relations 

 
$107,000 

 
$200,000 

 
$   307,000 

California Welcome Center $123,000 -0- $   170,000 

CVB Operations $160,000   

Total $700,000 $300,000 $1,000,000 
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Oversight 
Oversight of the BIA will be provided by an Advisory Board comprised of five members 
appointed by the Santa Rosa City Council. The Board will be comprised of one Santa Rosa 
Chamber of Commerce employee, one City of Santa Rosa employee and three hotel operators, 
at least one of whom is employed by a full service hotel and one of whom is employed by a 
select service hotel.  The initial board is: 
 
Hotel    Keo Hornbostel   Hyatt Vineyard Creek 
Hotel    Brad Calkins    Courtyard by Marriott 
Hotel    Donna Renteria   Best Western Garden Inn 
Santa Rosa Chamber  Jonathan Coe 
City of Santa Rosa  Danielle O’Leary 
 

Performance Measures  
These performance measures will be used to measure work plan success collectively and for the 
individual partners. 
 
Revenue Benchmarks 

 Increase in TOT collection 

 BIA assessment collection in first year; increases in revenue in future years 
 
Marketing Benchmarks 

 Group Sales and Events 
 Room Nights 
 Room and food and beverage revenue/delegate spending  
 Group services 
 Economic impact  

 

 Leisure Sales 
 Internet 
 Online bookings and packages 

 

 California Welcome Center 
 Walk in visitors 
 Wear the Bear referrals tracked from businesses 
 Referred business submit monthly sales figures 
 Phone and web visitor requests monthly tally 
 Chamber member referrals daily tally 

 

 Quantity and reach of brand marketing campaigns 
 

 Quantity, frequency and reach of niche marketing programs 
 

 Anecdotal attendance figures when available 
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Social Media Benchmarks 

 Email Newsletters 
  Open rate and booking conversion 

 

 Facebook 
 Fan counts 
 Booking conversion for offers 
 Level of engagement 

 

 You Tube 
 Views 

 

 Twitter   
 Followers 
 Booking conversion for offers 
 Level of engagement 

 
Place-making and Events Benchmarks 

 Creation of City policies and/or initiatives to encourage destination experience; for 
example:  street busking program, implementation of the Hospitality Zone program, street 
banner program, etc. 

 Number of community events underwritten  
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The following sections detail the activities that the two partners in the BIA will undertake.  
 

City of Santa Rosa Activities 
The City of Santa Rosa’s Economic Development Division will focus Business Improvement Area 
assessment revenues to promote and support Santa Rosa as a compelling tourist destination. 
Santa Rosa is uniquely positioned as the urban hub of the Sonoma county wine region, a rarity 
that will be reinforced through an eclectic mix of programming and savvy marketing that 
positions Santa Rosa as a place where the laid-back charm of Sonoma wine country and the 
vibrant  beat of city living intersects for visitors. 
 
Special emphasis will be placed on reinforcing our strong and growing cycling events, 
downtown arts and culture and local community events that express Santa Rosa’s distinctive 
flare and position within the Sonoma County tourism market.  
 
Program offerings will provide diverse exposure to the marketing mix, including print and radio 
campaigns, social media and community event underwriting that encourages repeat visits and 
reaffirms our undeniable hospitality strength.  

 
Marketing, Advertising and Public Relations 
Santa Rosa brand development and promotion to include:  

 Destination marketing and promotional information including social media, print/broadcast 
media, other collateral material and various technology applications; 

 Seasonal visitor related programs such as Cycle City 365, Downtown Holidays, Shop and 
Stay Santa Rosa; and 

 Advertising and marketing efforts and collateral material promoting Santa Rosa as a 
food/wine country, cycling, and regional service destination. Activities planned will include 
restaurant guide and association, and the publication of a second Cycle City 365 free 
magazine. 
 

Events and Attractions 
Promote place-making and cultural programming of public spaces   

 Promote and coordinate special event programming, underwriting and promotion of 
community and cultural arts programming activities; and 

 Grow and retain events by support of local nonprofit organizations and community groups 
in their development of place-making and cultural activities that bring visitors to the area 
and/or create a sense of destination in Santa Rosa.  This support, via a grant process, will 
seed and/or support the production of events.  
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Santa Rosa Convention & Visitors Bureau Activities 
The Convention and Visitors Bureau (CVB) is overseen by a separate Advisory Board. Current 
members of the Board are: 
Santa Rosa Hotels 
Keo Hornbostel  Hyatt Vineyard Creek 
Brad Calkins   Courtyard by Marriott 
Ken Murakami Fountaingrove Inn 
Laura Knipping Hotel LaRose 
Dan Brown Flamingo Resort Hotel 
General Manager Hilton Sonoma Wine Country (position currently vacant) 
 
Santa Rosa Transportation 
Jennifer Buffo Pure Luxury Transportation 
 
Santa Rosa Retail 
Melissa Williams Montgomery Village 
 
Arts/Attractions/Airlines 
Alan Silow Santa Rosa Symphony 
Tawny Tesconi Sonoma County Fair 
Melinda Gay Sonoma County Airport 
 
Winery 
Patrick Connelly Matanzas Creek Winery 
 
Media 
Cindy Butner The Press Democrat 
 
Restaurant 
Terri Stark Stark’s Steakhouse 
 
Out of Area Hotel 
Percy Brandon Vintner’s Inn 
 
Ex-Officio 
Danielle O’Leary City of Santa Rosa 
 
Member at Large 
Scott Ormerod Leap Solutions 
 
Staff 
Mo McElroy Santa Rosa Convention & Visitors Bureau 
Jonathan Coe Santa Rosa Chamber of Commerce 
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CVB operations are overseen by its Executive Director, who is hired by and reports to the 
Chamber President.  The Executive Director will be responsible for providing support to the CVB 
Board by monitoring its expenditures and budget, implementing CVB programs and work plan, 
and overseeing the operation of the Welcome Center.  The Executive Director will supervise 
staff members who are funded by the CVB budget in order to achieve its purposes.  In addition 
to the Executive Director, current staff includes a Sales Coordinator. New positions created 
through establishment of the BIA will be a Director of Sales and an Event and Sales Production 
person. Hiring of those staff will require approval of the Chamber President.  
 
Staff Responsibility 
Director of Sales (NEW) Primary Market:  Local host 

Secondary Markets:  Leisure sales including packaging, 
food/beverage, arts and online sales program.   
   

Event Sales and Production  Primary Market:  Retention and growth of existing Santa Rosa 
(NEW)    events and solicitation/creation of new events. 
 
Sales Coordinator Assist clients with non-hotel needs such as destination 

management companies, transportation, off-site venues, 
attractions, team-building and all other hospitality services to 
maximize member benefits. Manage online group lead program. 

 
Group Sales 

 The CVB will work to position Santa Rosa as the best place to meet for conferences, 
reunions and tour planners. Programs such as the Local Host program, cycling community 
outreach, sales missions and reverse familiarization trips to the greater Bay Area are part of 
the strategy. This effort will be directed by a full-time sales manager charged with selling 
groups and meetings directly into Santa Rosa hotels.  

 

Events and Attractions 

 Attract new events with underwriting and promotion. Partner with existing boards and 
committees to market existing events; create local organizing committee to support new 
events.  

 
Marketing, Advertising and Public Relations 

 Because the Sonoma County Tourism Bureau (SCTB) has a broad branding message and 
covers the major print outlets to market Sonoma County and its destinations, the CVB will 
be more strategic using advertising to drive hotel night sales while continuing to leverage 
cooperative opportunities such as the Official Visitor Guide presented by the SCTB.  
 Print advertising will be in publications such as:       

- AAA Tourbook and website 
- VIA Magazine Travel Guide 
- Westways Magazine 
- Official Sonoma County Visitor Guide & Map 
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 Social Media and Website:  The CVB will utilize electronic media to engage customers, 
improve customer service, create loyalty and drive hotel nights by creating and using new 
video outreach pieces to be placed on the Web and other sites including YouTube, 
Facebook, Twitter and others.  

 

 Internet Sales:  Continue and expand use of online travel publishers such as TravelZoo and 
Local Getaways to promote Santa Rosa as a special travel destination. 
 

 Collateral Material:  New collateral will be created, including a comprehensive visitor guide, 
tourist-friendly maps, itinerary planners, restaurant guide, “Wear the Bear” referral card. 
Existing collateral will be enhanced to further the goals of the BIA.  
 

 Hotel Travel Channel:  All the major Santa Rosa properties will have a travel channel in 
2011. The state-of-the-art technology will allow the consumer to text for special offers from 
the advertisers. Redemption for discounts can be measured through this platform as well as 
the consumer download of coupons from the website.  
 

Niche Markets  

 Food and Wine:  Augment and expand locally specific advertising and marketing efforts 
promoting Santa Rosa as a food/wine country, cycling and regional service destination. 
Activities include expansion of tastesantarosa.com to create email newsletters and add 
social media; collaboration with local chefs/food consultants to create Santa Rosa food 
events; creation of epicurean events; and continuing to promote Sonoma County 
Restaurant Week by highlighting Santa Rosa dining opportunities.  
 

 Arts and Culture:  Expand collaboration on events that drive overnight room nights and co-
marketing and branding to boost this niche market’s potential for overnight stays.  
 

 Employee Groups:  Create consumer offers that go directly to employee groups such the 
State Employees Association and Wild at Work, which has 27,000 member companies. This 
program is cost-effective and an efficient way to reach a broad consumer base with 
measureable results.  

 
California Welcome Center (CWC) 
The CWC will continue its mission of providing excellent customer service to visitors to Santa 
Rosa while making an economic difference to the local business community as follows: 

 Maintain daily Welcome Center operation with professional staff and volunteers; 
 Update and promote VisitCWC.com in conjunction with the State of California; 
 Partner with CalTrans on a cooperative brochure featuring rest stops and Welcome 

Centers throughout the State; 
 Attend industry trade shows and events to promote the CWC to prospective advertisers; 
 Conduct ongoing training programs for staff and volunteers; 
 Track monthly referrals to local businesses and Chamber Members; and 
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 Track visitor requests, walk-ins, web, and phone inquiries. 


