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1. Overview of Process & Objectives

Goal: Creating and sustaining a knowledge economy

Objectives:

+ Provide Santa Rosa with an inventory and evaluation
of its innovation assets and economic strengths and
weaknesses

w

+ ldentify initiative priorities, policies and practices for
strengthening the City’'s economic development
platform.
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Outcomes

Initiatives and strategies separated into:

1) Public policy areas that require City action

2) Public/private partnerships and collaborations 4
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2. Economic Analysis - Community Profile

+ Population growth is moderate but more than double
that of the Bay Area thereby driving up housing prices

+ Larger share of people over 65—those leaving the
workforce

+ Increase in residents under 24 (29%) compared to Bay
Area is key workforce advantage

+ Lower family and household incomes than Bay Area
indicative of types of jobs in Sonoma County
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Economic Analysis - Community Profile

+ Fewer managerial and technical jobs than Bay Area
and more service jobs in service, sales and production
— not a good foundation for knowledge economy

+ Lower percentage of adults that have college or
advanced degree — knowledge economy depends on
college educated workforce that continually upgrades
skills

+ High school graduation rates 19% lower than U.S.
average—concern for future workforce
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Economic Analysis - Community Profile

+ Cost of living is lower than Bay Area but higher than
U.S. average—need to offer a high quality business
environment to offset this

— Higher cost makes it difficult to attract and retain
workers

+ Housing costs continue to increase relative to incomes

+ Violent crime rate is higher than Bay Area—can be an ~
issue for business attraction
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Economic Analysis - Community Profile

+ Fewer managerial and technical jobs than Bay Area
and more service jobs in service, sales and production
— not a good foundation for knowledge economy

+ Lower percentage of adults that have college or
advanced degree — knowledge economy depends on
college educated workforce that continually upgrades
skills

+ High school graduation rates 19% lower than U.S.
average—concern for future workforce
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Economic Analysis -Community Profile

+ Larger share of employment and earnings in retail
than Bay Area—need to focus new job creation on
higher paying jobs

+ Retail sales grown faster than Bay Area reflecting
higher population growth and probably accounts for
many new jobs

+ Earnings grew by 30% from 1998-02 but there were 9
declines in total manufacturing (less than Bay Area),
wholesale trade, FIRE and transportation and
warehousing — vital industries to the economy
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Economic Analysis - New Economy Factors

+ High percentage of adults using Internet and
computers in the classroom — indicates progress
toward digital economy

+ Share of high tech jobs is significantly higher than
national average

+ Patents per worker which is an indicator of
entrepreneurial activity and, ultimately, creating higher 10
paying jobs is below Bay Area average

+ Smaller share of science and engineering grads but
new SSU degree programs should help

Innovative Economic Development
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Innovative Economic Development
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3. Industry Clusters

+ Historical & Current Employment & Earnings
by Cluster

+ Projected Employment & Earnings by Cluster

11

Innovative Economic Development
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Industry Cluster Targets

Retention — Expansion Targets
4 Wineries & Related Agriculture
4 Hospitality / Tourism
¢ Health Care

Emerging — Growth Targets
« Advanced Manufacturing
+ Information Technology
+ Biomedical
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5. Asset Mapping

Asset Mapping is based on:

+ Key Drivers for Transitioning to a Knowledge-Based
Economy

+ Key Factors in Business Location Decisions
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4. Business & Community Input

+ To identify business climate, strengths and
weaknesses among residents, businesses and
communities stakeholders, three separate
methods were used:

— Focus Groups

— Individual Interviews

— On line survey 19
+ Two areas of findings and initiatives:

— Public/City

— Public/Private Collaboration
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Key Drivers for Transitioning to a
Knowledge-Based Economy

Entrepreneurship and innovation

Educated, motivated workforce

Defined, value-added niches

High quality of life

Public-private sector collaboration and
regional approach

+ Supportive business climate that is speed-to-
market driven

> & > & >




Chabin

Key Factors in Business Location Decisions

+ Available sites and buildings
+ Modern infrastructure

+ Continually engaged in workforce
development and provide training resources

Supportive of industry needs
Present themselves professionally

+ Business friendly — fast tracked permitting to
facilitate speed-to-market business cycles

<>
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Asset: Human Capital

+ Emerging population diversity (+)

+ Generally highly educated population but lower than
Bay Area (+)

+ 45-64 age population is growing (=)

+ 18-24 age population is growing (+)

+ Talented, educated workforce at the upper end of the
workforce (+) but

+ Workforce gap between those with high and low skills

¢
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Public (City) Findings Based on Assets

Human Capital

Local Business Climate

Leadership and Vision

Physical Location & Infrastructure

Cultural Infrastructure

Economic Development Resources & Services 23
Entrepreneurial Development

Digital Infrastructure

Globalization
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Asset: Human Capital

+ Low number of managerial and professional workers (-)

+ Smaller share than the Bay Area of students earning
science and engineering degrees (-)

+ Comparatively high computer usage in classrooms and
Internet access in schools (+)




Chabin

Asset: Local Business Climate (-)

Local and external stakeholders perceive:
— Reserved city corporate culture
— Slow and difficult development review process
— Excessive fees and taxes
— Focus on retail development
— Protecting industrial zoning not a priority 26
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Asset: Leadership and Vision

+ City showed foresight by commissioning economic
development strategy that focuses on what the City
must do to be competitive in a global economy (+)

+ Consensus need on City economic development

vision and goals (+)
+ Adequate city resources are needed to support

business growth (-) 28
+ City needs to expedite revitalization of the downtown

that includes higher density housing and mixed use (+)
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Asset: Local Business Climate (-)

+ Economic development program not visible and not a
priority

+ Weak balance of environmental and business
development goals

+ Need for more outreach to and promotion of local
businesses

+ Weak public/private partnerships to foster business
growth (-)
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Asset: Physical Location and
Infrastructure

+ Very little vacant land left for build-to-suit
development (-)

+ Lack of incubator-size space in business and
industrial parks (-)

+ Lack of Class A and B office space in the
downtown (-)
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