Aggressive Augments to the City of Santa Rosa Economic Sustainability Strategy
Adopted May 4, 2010: Council Resolution #27626

The City’s Economic Sustainability work plan is updated approximately every two years. Prior to the May 4
adoption of aggressive augments to the work plan, the last update was approved by Council in June 2008 in
response to the approaching recession and because the initiatives in the 2006 work plan were substantially
complete.

The June 2008 work plan focuses on creating jobs and growing the economy by acting on business
retention/expansion opportunities, attracting business to the City’s employment centers, enhancing our regional
entrepreneurial image, and supporting strategic infrastructure improvements. The work plan also invests in Santa
Rosa as a visitor destination, enhancing our neighborhood livability and downtown center vibrancy, seeks balance
in retail offerings and invests in arts and cultural activity.

In summer 2009, Council adopted its annual Council goals, with goal number one being, “Continue City focus
on creating and sustaining a vital downtown, a strong economic base and an effective transportation system for
the future. Create a positive business model for a sustainable community that points out the advantages of living,
working, and doing business in Santa Rosa.” Following the Council goals adoption, the City hosted a two-day
strategic planning summit to focus community priorities. This process included broad stakeholder representation
from community leaders, residents, local businesses, and city employees. Out of this process came seven focus
areas. Economic Sustainability was ranked as the number one focus area reflected in the following goal
statement: “Develop and implement an aggressive and consistent economic development plan that balances
business and environment.”

In December 2009 staff provided Council with an Economic Development Program update to review past
efforts, highlight ongoing programs and initiatives and provide Council with a list of additional aggressive focus
areas that could be incorporated into the current Economic Sustainability Work Plan. The Council voiced support
for many of the listed items ranging from business assistance to changes in the permitting and development
entitlement processes.

City staff met with a variety of business and community stakeholders to gather input on ways the City could
focus its resources and be in a leadership position for the next economic expansion. Past recoveries for the
community were based on construction, which is not expected to occur at this time because of a variety of market
factors. Job expansion in entrepreneurial technology, medical, and hospitality may be the leading sectors to
continue the Work Plan focus.

Based on these factors and the current recessionary period, Economic Development and Community
Development worked collaboratively to develop recommendations to reduce barriers of entry for new and
expanding business. As a result, the Economic Sustainability Work Plan focus on job creation and growing the
economy will continue with the following aggressive additions.

On May 4, 2010, the Santa Rosa City Council approved the adoption of the following aggressive augments and

directed Community Development staff to proceed with proposing ordinance changes to codify the potential
changes to development-related regulations.
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Build the Entrepreneurial Environment: Facilitate programs that provide access to human and financial

capital, intellectual property and economic innovation services; foster local and regional partnerships; continue
building positive business climate.

(0]

Support Santa Rosa businesses by promotion of and referrals to appropriate programs (3 — 4 referrals per

week):

= Counseling: Service Corps of Retired Executives (SCORE), Small Business Development Center (SBDC),
Santa Rosa Junior College (SRJC), etc.

= Rebate and loan programs: PG&E, Sonoma County Energy Independence Program (SCEIP), Property
Assessed Clean Energy (PACE) programs, etc.

=  Workforce investment and education programs: Workforce Investment Board (WIB), SBDC, SRIC, Sonoma
State University (SSU)

= Infrastructure improvement program: Statewide Community Infrastructure Program (SCIP)

= Entrepreneurial programs: SSU, North Bay Growth & Innovation Forum (NBGIF), SRIC

= Lending & finance: Small Business Administration (SBA) lenders, North Bay Angels, Keiretsu Forum

Strengthen innovative and entrepreneurial programs
=  Continue North Bay Growth & Innovation Forum partnership with Santa Rosa Chamber of Commerce
e Produce two well-attended Forums each year that feature at least five high-quality investor
presentations from start-up and/or second-stage companies from the North Bay and the Greater San
Francisco Bay Area, along with poster presentations from at least 10 companies looking for advice,
strategic partners or other resources.
e Coordinate and participate in 1 — 2 tutorial sessions and 2 — 3 coaching sessions per participant per
event in preparation for each Forum.
= Explore options to support the creation and maintenance of intellectual property service
e Locate funding source to secure staff to provide IP services and
e Locate and fund creation of a patent library; A Patent and Trademark Depository Library (PTDL) is a
library designated by the U.S. Patent and Trademark Office (USPTO) to receive and house copies of
U.S. patents and patent and trademark materials, to make them freely available to the public, and to
actively disseminate patent and trademark information.
=  Support implementation of recently-designated Innovation Hub (IHub)
e Grow and expand current collaboration activities to the point where our region becomes a recognized
center for Sustainable Resources and Socially-Relevant Technologies
e Provide infrastructure, training, management assistance, financial resources, and support networks
that enable new and emerging companies to succeed and prosper, creating value-added jobs for the
region through the commercialization of technology
=  Partner with Sonoma Mountain Business Cluster (SMBC) on North Bay Investor Summit
e Provide up to 5 hours of staff time to support Summit including sponsorship of and attendance at
annual event
= Locate funding source for Santa Rosa-based business incubator that complements the SMBC
e Secure private sector partner to create “Innovation Center of the North Bay”
e Secure 3 —4 public or private sector partners (SBDC, SCORE, SBA lender, Chambers of Commerce,
etc.) to locate satellite services in the Innovation Center

Promote other organizations’ economic sustainability programs as applicable
=  Support Green Business Certification Program
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e Refer 5 per month
e Provide outreach materials at Revenue Counter and at business events
=  Promote Sonoma County Restaurant Week
e Utilizing social media, support promotion of Santa Rosa restaurants with up to 5 tweets per day and
daily postings on City’s Facebook business page
e Distribute and post outreach materials
=  Provide referrals to Small Business Development Center
e Promote SBDC through City’s website (track website hits)
e Refer appropriate companies to mentoring service (3 — 4 per week)
= Partner with Chambers of Commerce
e Continue twice-annual NBGIF events (see above)
e Present at Santa Rosa Chamber’s Leadership Santa Rosa (LSR) and Hispanic Chamber of Commerce
leadership workshops as applicable (min. 2)

0 Attract and expand emerging entrepreneurial businesses
= Utilize Santa Rosa’s history as a center of innovation, its superior community amenities and highlight its
national awards and other recognition to create a compelling case for locating in Santa Rosa
e Create outreach folder highlighting Santa Rosa business
e Create compelling content to illustrate
Santa Rosa’s Innovation Story
Center of Green Innovation
Central Location
Active Marketplace
Outstanding Educational Opportunities
Community Partnerships
Distinctive Neighborhoods
Plentiful Recreation
Wine & Food Hub
Arts & Culture
Demographics
e Distribute on business visits (2/month) & during recruitment trips (1/quarter)
= Attend tradeshows and other industry events
e Attend one per quarter, budget permitting
Advanced Manufacturing
Biomed/Biotech
Clean Tech (including Green Businesses)
Food & Wine Product Development
Health Care/Health & Wellness
Hospitality & Tourism
Retail
Wineries & Related Products or Technology

O O0OO0OO0OOO0OO0OO0OO0OODOo

O O0OO0OO0OO0OO0OO0OOo

0 Utilize redevelopment funding for private development assistance
=  Examples: AT&T building, SMART project

Maintain & Nurture Community Economic Assets: Grow the local and regional economy and attract and retain
entrepreneurial individuals by supporting a dynamic urban core with a strong employment base, effective
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transportation system and diverse housing o;;tions while taking leadership in establishing vital neighborhood

connections. Maintain and enhance a business mix that sustains a balance of job creation/retention and revenue

generation.

0 Strengthen Downtown’s economy
=  Attract and retain business by offering re-tenanting programs and direct technical assistance

e Provide outreach assistance to landlords to locate suitable tenants for vacant properties (3 — 4 per
month)

e Utilize trade association events to market specific vacancies (1/quarter, budget permitting)

e Expand City website to include vacant property listings
= Schedule meetings (1/month) with property owners to promote service
= Schedule meetings with 4 major commercial brokers (1/quarter) to promote service

0 Continue to enhance a clean, safe and comfortable Downtown
= Develop Street Furniture Palettes and make street furniture purchases
=  Partner with Parks department to provide special maintenance services
= Offer facade improvement financial assistance programs
= Coordinate with other departments on public improvements such as newsrack standards, corridor
planning projects and wayfinding efforts

0 Enhance and manage the strong Downtown nighttime/entertainment economy
= Pursue Hospitality Zone Management program
=  Foster an arts and culture-rich Downtown; support arts- and culture-related businesses and events
= Continue supporting public art installations

0 Continue Downtown branding and promotion effort
=  Partner with Parking on the continuation and development of parking promotions
= Coordinate marketing programs and campaigns

= Continue annual shop local/park-in-garages radio ads with merchant and event donut ad opportunities

=  Pursue print and other media ads with private sector partners and Downtown businesses
= Develop additional social marketing campaigns

0 Infuse Downtown brand into broader private sector marketing and messaging efforts
O Support regional economic development entity creation efforts through staff support
= Attend organizational meetings and educational events (as needed)

= Explore organizational options with public, private and educational partners

0 Attract, retain or expand existing and emerging business clusters

= Utilize Santa Rosa’s history as a center of innovation, its superior community amenities and highlight its

national awards and other recognition to create a compelling case for locating in Santa Rosa
e Create outreach folder highlighting Santa Rosa business
e Create compelling content (see above)
e Distribute on business visits (2/month) & during recruitment trips (1/quarter)
= Create messages and collateral that reinforce Santa Rosa’s brand position as an innovation business
center (see above)
e Attend tradeshows and other industry events to reach existing and emerging business clusters:
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= Attend one per quarter, budget permitting (see above)
Track Capital Improvement Projects (CIP) and City managed infrastructure improvements to illustrate
City’s commitment to continued economic health
e Inventory CIP citywide; include project name, status, contact
e Obtain quarterly progress reports

Continue to build a welcoming business climate
e Maintain business visit program to maintain ongoing relationships between the City and the Business
Community to make sure the City is responsive to companies’ needs to grow and expand
= 1 Council visit per month
= 1 additional staff visit per month
e Continue new business welcome letters
= 60— 100 per month
e Promote positive news about Santa Rosa companies
= 1/month, utilize social media
e Continue to highlight affordable housing program partnerships between City and private sector
=  Partner with Housing Trust and Leased Housing to promote HUD voucher program, affordable
housing development, rehab loan programs, home ownership programs including ADDI.
Continue Shop Santa Rosa program
e Support expansion of banner installations by neighborhood groups
= Continue providing assistance to Bennett Valley Vision group
=  Work with Community Advisory Board to reach other interested groups
e Leverage broadcast, print and social media outlets to reinforce importance of shopping in Santa Rosa
= 12 broadcast media ads/month, twitter
e Continue coupon program, posting merchant coupons on City’s website and promoting same through
social media (utility bill inserts)
= Promote through Twitter & Facebook 1/week; continue highlight on City’s home page
= Utilize utility billing inserts 1Q 2010/2011 (budget permitting)
= Utilize business tax certificate renewal to promote (January 2011)
= Distribute at business events

Market Santa Rosa’s business community
e Create outreach materials that promote Santa Rosa’s history as an innovation center
=  Create outreach folder highlighting Santa Rosa business (see above)
= Create compelling content (see above)
e Provide case studies of successful Santa Rosa businesses to create a compelling case for locating in
Santa Rosa
= Research and produce one case study per quarter

Explore green partnerships and initiatives
e Continue to promote and support Green Business Certification Program
= Distribute informational flyers at all business events and at Revenue counter
=  Promote certification program at www.srcity.org/biz
o Create a “green tool box” of resources for businesses including transportation, energy efficiency,
waste diversion, measuring carbon footprint
=  Promote effective methods for businesses to divert waste
= Explore options to create a program to handle food waste (community digester, for example)
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=  Partner with WIB or nonprofit to take restaurant yellow grease and produce B-20 grade biodiesel
for small fleets
=  Promote e-waste reuse and recycling events currently in place
e Partner with private sector partners and other City departments to promote smart site
location practices which encourage development near existing resources and infrastructure
and mitigate impacts on resources
=  Promote commuting programs to businesses
e Explore options to create and promote trip reduction incentive program for local business to
reduce single occupant vehicle trips
0 Promote Santa Rosa Free Ride Trip Reduction Incentive Program designed for Santa Rosa
area employers who would like to provide incentives to encourage their employees who
drive alone to work to try a money saving, environment helping, traffic reducing commute
alternative like walking, biking, carpooling or taking the bus to work.
= Explore grant funding for Bike Rack Program to provide funds to install bike racks at businesses
e Create “business green” web page as part of business section of City website
= (Create direct URL: www.srcity.org/green
= Link to existing City green programs
= Link to Sonoma Green Business Program
e Provide “green” assistance: link businesses with resources, advise of grant/loan opportunities
= Help businesses learn about and implement energy efficiency measures: PG&E Energy Fitness
Program, retrofit programs, loans through Sonoma County Energy Efficiency Program (SCEIP),
Property Assessed Clean Energy Programs (PACE) per AB811
e Create unique “green” projects with workforce, Santa Rosa Junior College and Sonoma State
University
= Promote existing green jobs training programs at SRJC and WIB
=  Explore opportunities with SSU
e Add green and clean tech to business targets, attend “green” tradeshows
= Determine green and clean tech targets
= Add into business visit schedule by end of 2010
e Apply for Emerald Cities program if continued by State of California
= Services provided by the Emerald Cities Program are assistance with completing a sustainability
action plan; assistance in reaching state environmental targets; and where to go for funding of
sustainable projects.
e Promote City’s existing green initiatives and branding
= Solar Projects: Laguna Treatment Plant, Municipal Fueling Station, Alpha Farm, Station 4, Bennett
Valley Golf Course
= Biodiesel: Laguna Treatment Plant developing aquatic biomass to fuel technology for renewable
energy
=  Co-Generation of Methane Gas: conversion of naturally occurring anaerobic digester methane
gas to mechanical or electrical energy.

O Promote and support tourism
e City brand development and promotion
=  Locally specific market advertising & marketing efforts
=  Tourism marketing & promotional information including website, print & other collateral material
plus technology applications
* Enhanced maintenance and custodial municipal services to tourism-related areas
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e Promote citywide restaurant niche tourism

Support Sonoma County Restaurant Week by promoting Santa Rosa restaurants
Explore creation of Santa Rosa restaurateurs’ association

e Upgrade City website to include Santa Rosa-specific tourism information

Create and promote shopping map
Link to Santa Rosa specific destinations

e Promote placemaking and cultural programming of public spaces

Local special event programming, underwriting & promotion

Community & cultural arts programming activities

Tourism-related streetscape enhancement & maintenance of visitor-serving improvements
Seasonal & other tourism/visitor-related programs like “Eat Downtown,” targeted messaging for
various holidays (Mothers’ Day, Fathers’ Day, Graduation, etc.)

Trails, pedestrian paths, signage, bike paths, etc., which enhance and improve upon the visitor
experience and access to lodging properties

0 Provide periodic staff briefings to City Council on Work Plan progress
e Include quantitative measures including key indicators such as number of business tax certificates
issued, number of business assistance calls handled, number of business leads from trade shows and
results
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RESOLUTION NO. 27626

RESOLUTION OF THE COUNCIL OF THE CITY OF SANTA ROSA ADOPTING
ADDITIONAL AGGRESSIVE FOCUS AREAS FOR THE ECONOMIC SUSTAINABILITY
STRATEGY

WHEREAS, there are continued concerns of recession, job losses, city budget cutbacks and
how those will affect the local economy and the future; and

WHEREAS, the Economic Sustainability Strategy adopted by Council in 2008 was crafted
using extensive research of the current economic conditions and extensive community input; and

WHEREAS, the 2008 Economic Sustainability Strategy was implemented by Council in
response to a changing economy and because City had substantially completed initiatives detailed in
the Economic Development Strategy, Phase 11, adopted in 2006; and

WHEREAS, the 2008 Economic Sustainabilify Strategy includes the most fundamental

initiatives to stimulate the local economy for sustained positive impact, which are creation of jobs
and growth of economic activity; and

WHEREAS, benefits of both initiatives can be easily measured by increase in jobs, increase
in income, increase in sales tax revenues and economic impact by project; and

WHEREAS, aggressive and consistent economic development is a main focus area for
Council and the community.

NOW, THEREFORE, BE IT RESOLVED that the Council of the City of Santa Rosa adopts
the aggressive augments to the Economic Sustainability Work Plan and directs that the necessary
ordinance be scheduled for public hearing and consideration by Council.

IN COUNCIL DULY PASSED this 4th day of May, 2010.

AYES: (5) Mayor Gorin, Vice Mayor Wysocky, Councilmembers Jacobi, Vas Dupre and
Olivares

NOES: (0)

ABSENT: (2) Councilmember Bender

ABSTAIN: (1) Councilmember Sawyer W
T ]
ATTESI%”%T\ APPROVED: 27

. City Clerk

Mayor
APPROVED AS TO FORM:
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/ City Attorney
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