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Geographic Information System

GIS is a system for creating, storing,
analyzing, and managing spatial data and
associated attributes. It is a computer
system capable of integrating, storing,
editing, analyzing, sharing, and displaying
geographically referenced information.

...and is far more than a software or
hardware product...
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Santa Rosa City Council Objectives

“Leverage Technology to Make Government More Efficient,
Transparent and Responsive to Citizens”

Some Examples...
srcity.org
GIS
Green IT

Enterprise Software System Replacement
Program

Network Security Implementation

But do it with a flat-to-decliningo v e r a | | budge
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Enterprise GIS Strategic Objectives

ADo more from the desktopo

Ease of Doing Business with the City
Aerials, maps, land-use analysis, parcel
information, etc
Streamline planning and permitting processes
Open & Transparent Government

Improve Staff Efficiencies
Combine data silos
Enable more resident “self-service”
Some mitigation of front-counter closures
Key process automation
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City of Santa Rosa Utilities Department
Grass Removal Accounts

* Grass Removal Accounts
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City of Santa Rosa
Sales Tax Revenue
Per Acre (3/31/04)

[ ]so-gs00

[ ] $500- 32,500
[ $2.500- 35,000
I s5.000- $10,000
I 510.000- 515,000
B 515.000- 525,000
I 5:25.000 - $50,000
:] County Islands
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Total Revenue / Square Mile

. High : $34.2 million

Low : $0

Employment Centers

0 ; 1 2 3 4 5 Miles
Created August 2008, by Mike Hargreaves, Information Technology. Revenue data from 12/31/06
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Enterprise GIS Results

Ease of Doing Business with the City
Launched new srcity.org GIS site
Regularly adding more useful information

Improve Staff Efficiencies
Have standardized on GIS internally
New GIS platform much easier to use
Helping to mitigate Staff losses
Growing “cornerstone” application
Utilities, CD, Public Works, R&P
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Enterprise GIS Results (cont)

Overall Usage
Roughly 1,500 external site visits / month
Roughly 3,000 internal site visits / month

New Site Introduced January 2010

Very positive feedback (internal & external)
Helping to mitigate staff reductions
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Coddingtown'cgnter
960,000 Total SqFt
15.6% Vacant

Montgomery Village Shopping Center
300,000 Total SqFt (
3.3% Vacant

New ArcGIS QNN
Platform s,
Internal Usage
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Total All Retail Categories
7,883,629 Total SqFt

osa Town Center 9.8% Vacant
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New ArcGIS Platform
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’ Infommation Techmlegy - GIS
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Enterprise GIS External Revenue

Taking a leadership role in sharing costs
across cities

Providing for-pay GIS services for Rohnert
Park, Sebastopol, Windsor, Cloverdale, Sea
Ranch ($20K annual)

Growing our GIS Print Services offerings



