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Santa Rosa City Council Objectives

NLeverage Technology to Make Government More Efficient,
Transparent and Responsive to Citizenso

Some Exampl eseé
srcity.org
GIS
Open and Transparent Government
Green IT
Video Franchise
Enterprise Software System Replacement Program
Network Security Implementation

But do it with a flat-to-decliningov er al | bud
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Welcome to Santa Rosa, California

At this time of year, we are reminded about the bounty that we have been blessed with in Santa Rosa...our natural beauty
bursting with fall colors, the smell of harvest in the air and the sights and sounds of the holidays filling our streets. Santa Rosa
has it all! It's also a great time of year to explore the riches of our vibrant business community. Whether you are locking for

something unique or handmade, a collectable, or that perfect gift for someone special, you will find it right here in Santa Rosa.

With the economy keeping most of us close to home, there are more reasons than ever to rediscover our home town and
"Shop Santa Rosa."

By shopping local, you will be contributing to the local economy, helping keep local business thriving and your friends and
neighbors working; and of course helping support local services like police, fire and parks.

Join us this holiday season in rediscovering Santa Rosa!

What's Happening in Santa Rosa

Buy
Smta Rﬁl a

Buy Santa Rosa -- Shop Local * Eat Local * Stay Local
12/31/2008 Economic Development and Housing

During this holiday season, it's a great time to "Shop Santa Rosa.” With the economy keeping most of us
close to home, there are more reasons than ever to rediscover all the places to shop vithin our ovn city.

Highway 101 Carpool Lanes Complete
12/08/2008 Public Works Department

Travel on Hvy 101 vill be easier, now that the Highvay 101 Widen Project is complete. The $111.5 million
project adds carpool lanes on a 2.5 mile stretch from Steele Lane to Highvay 12.

Stay healthy and fit through the holidays and into the new year!

Search Santa Rosa
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Apply For a Job ONLINE
Arts and Culture

City Calendar

City Council Meeti

City Facilities and Locations

Maps and GIS Services

Media Room (Releases and News)
ONLINE Services

Video Library

Best Kept Secrets... Nov 2008
What lowers cholesterol,
reduces the risk of disbetes,
gives s good physical
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Overview
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Enterprise GIS Strategic Objectiv@

ADo more from the desktopo

Ease of Doing Business with the City
Aerials, maps, land-use analysis, parcel information, etc
Streamline planning and permitting processes

Improve Staff Efficiencies: Do more from the desktop
R&P street trees pilot project
System integration across enterprise applications
Support mobile applications (inspections, work orders, permitting)

Improve visualizations and decision-making capabilities
Departments:d el i ve-r f wbatnari o model ing

Policy makers: enhance communication of key concepts
Publicci ncrease awareness and/ or partici

GIS System Usage:

AOver 200 external users (residents + businesses) per day (srcity.org)

AOver 150 internal users per day
AProviding GIS services for Rohnert Park, Sebastopol, Windsor, Coverdale, Sea Ranch



GIS: More than Pretty Maps City of
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Improve Visualizationand Decision Making ’

Capabillities
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3D ModelingCapabilities

Generating Excitement around GIS
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GOAL: Leverage new, off-the-shelf technologies
Google Earth, Microsoft, ESRI
Take advantage of growing expertise in 3D modeling
More models as necessary ($50-$100/building)

GOAL: Open Platform
Easy to add and modify
Optimi zed-i ff@or stWmatr i os
Connects with existing GIS-based asset and map information

How can we use this?
Early planning tools
Transit Mall
Courthouse Square
Mendocino Avenue corridor
Sightline and ridgeline analysis

Water towers, golf driving range, ridgeline development, etc



file:///C:/Documents and Settings/edm/Desktop/Downtown Mapping/Composite_3D.skp
2009 ITD Presentations\Downtown Mapping\Downtown3D_20080414.avi
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More than Pretty Maps

Improve Visualizationand Decision Making

Capabillities

GIS
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ContactUs
Welcome from the Mayor
Council Goals

Meet the Council
Campaign Finance Reports
Santa Rosa 2030 Vision

Mayors Gang Prevention Task
Force

City Clerk

City Awards

PO

Santa Rosa City Council
documents can now be
"subscribed to" via email
notification. Use the
subscription list below to select
the items you would like to be
notified about. You can also
manage your subscriptions to
all items here.

R
&

Click to sign up for
email notification of new
City Council VIDEOS

Click to sign up for
email notification of new
City Council MINUTES

Click to sign up for
email notification of new
City Council
PRELIMINARY AGENDAS

Click to sign up for
email notification of new
City Council AGENDAS

o
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Santa Rosa's City Council includes
seven members elected from the
City at large. The Mayor is Susan
Gorin, the Vice Mayor is Marsha
Vas Dupre, and the council
members include Jane Bender,
Veronica Jacobi, Ernesto
Olivares, John Sawyer, and
Gary Wysocky.

Meet the City Council

The City Council is supported by
staff headed by Jeff Kolin, City
Manager as of August 21, 2000, and Caroline Fowler, City Attorney as of July 20, 2008. The
City employs over 1,000 people organized into thirteen Departments.

Regular meetings of the City Council are usually held each Tuesday (there is no City Council
meeting on a Tuesday that follows a legal holiday**) at City Hall, 100 Santa Rosa Avenue. The
public portions of regular meetings which are held in the Council Chambers at City Hall generally
begin at 4:00 p.m. Public study session(s) and closed session(s) portions of regular meetings,
when held, are usually held in Room 10, City Hall earlier in the afternoon. The public is welcome
to attend and participate in all public sessions of the Council. Current agenda information is
available by caling the City Manager's Office at (707) 543-3039 — TDD is (707) 543-3031. Copies
of the full staff reports are also available on-line with the current agenda.

The portions of regular Council meetings held in the Council Chambers are televised live on City
View on Channel 70 OR 28, depending on where you live in Santa Rosa, and are rebroadcast on
Wednesdays beginning at 6:30 p.m., and on Saturdays beginning at 11:00 a.m.

« Watch City Council ONLINE ( Media Player)

NEW! Awards We Have Won

See the list of awards won by the City of Santa Rosa, since 2000.

l | (>

Current Council Agenda

July 21, 2009 Meeting Cancellation

Prelitﬁinary Agenda

July 28, 2009

Recent Council Videos

July 14, 2009
June 30, 2009
June 23, 2009
June 18, 2009

Récenfly Approved Minutes

May 19, 2009
May 12, 2009
May 5, 2009

April 28, 2009




eMall Alerts

www.srcity.org/eMailAlerts

@ City of
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City of
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b d California
New Subscriber

Primary E-mail Address

You must enter a primary e-mail address. You will use this to access and update your subscriptions or
madify your subscriber preferences.

Enter E-mail Address |

Confirm E-mail Address |

Optional Secondary E-mail Address
Add a second e-mail address, or a mobile phone or other wireless device.

Send Wireless Alerts to this address I

Enter Secondary E-mail Address |
Confirm Secondary E-mail Address | @
E-mail Delivery Preference 0

If you would like to change how subscription updates are delivered to y: % below.

@ Send updates immediately by e-mail.

' send updates daily by e-mail.

O Send updates weekly by e-mail.
O send updates monthly by e-mail.

Certain high priority updates may be sent regar nces.

Optional Password

@® I do not want to add passwol rac oMMy subscriber preferences.
I would like to add pas; ro my subscriber preferences.

Password strength

Help - Privacy Policy

The The City of Santa Rosa offers updates on the topics below.
Subscribe by checking the boxes; unsubscribe by unchecking the boxes.

Access your subscriber preferences to update your subscriptions or medify your password or
subscriptions.

The % icon means Wireless Alerts are available for this item.

= [ General
Emergency Resident Notification T
= []Jobs, News, Information & Special Events
Current Job Qpenings T
Public Meetings & Public Notices 7
[ Tour of California Updates &
[¥] what's Happening in Santa Rosa T
= [JRecreation & Parks
[ Activity Guide Updates
[] Arts District News & Events
[Jrecreation & Parks Event Calendar
Recreation & Parks MNews
= [ City Council
[¥] City Council Agenda T
[prelimary Agendas T
Recent Council Videos T
[JrRecently Approved Minutes ¢
= []From the City Manager
[ city Manager Weekly Message T
= [ Boards, Commissions & Committees
[Opicycle & Pedestrian Advisory Board
[IBicycle and Pedestrian Master Plan update
[[1Board of Building Regulation Appeals
[JBoard of Community Services
[Board of Public Utilities
[J community Advisory Board
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Some Exciting Possibilities

Datacenter design (W. College)

Server consolidation (nvirtual
Have consolidated 33 physical devices into 3 so far
PG&E incentives =
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New research project
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Paperless governing body agendas
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Franchisebased Video Services ~

Comcast AT&T
Significant service upgrades U-verse service
More HDTV U100, U200, U300,

U400 service packages

On-Demand Rural broadband
Digital Voice 1Mbs/~$70
6Mbs and 8Mbs core internet service Enhanced DSL
PowerBoost (12Mbs and 16Mbs) Up to 18Mbs

New Small Business offering downstream

Comcast Workplace

Eﬁrsfﬁnel Directory




FY 2008/09 Accomplishments@
Summary

Enterprise Software System Replacement Program
Parking Citation software program (complete)
Financial / Payroll / HR / Cashiering ERP software (in progress)
Utility Billing CIS software (in progress)
Making Government More Efficient, Transparent and Responsive to Citizens
Public eMailAlerts (>600 subscribers)
Key improvements to srcity.org (~60,000 hits/month)
Records Management (in progress)
Substantial GIS system improvements

Green IT
Substantial server consolidation (Avirtual

Network Security Implementation
Intrusion detection, perimeter and penetration testing

Video Franchise
Successful AT&T U-verse launch (15t Northern CA city to launch)
Significant Comcast network upgrade



)
Some Exampl e's

srcity.org website

Video Survelillance System
Enterprise Software Strategy
Enterprise GIS
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Restlessness and discontent are the first necessities of progress.
(Thomas Edison)

Eric McHenry
Chief Technology Officer
City of Santa Rosa
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City of Santa Rosa Enterprise é@Santa Rosa
Technology Roadmap

. What 0s our plan f or
applications?
( Are we driving at night wit

:ﬁf And what progress have we made?

(Results Mattere)

" What 0s up with GI S?

&0 (And why does it matteré?)




Enterprise Software System

{/ZPOUPPR - Purchase Requests - SunGard - shidemo - Windows Intern

3

et Explorer

Record 1 of1 &

Por [Ple162 J

WJ Adde

ABC Suppies nc

By [SunGard Bi-Tech

12001, Mein Street ot 0571372005 ]

0| 35S | )

RO1496

PRNUMBER PO NUMBER VEND(
P1B162 V2100

PO Box 191
PO Total 510000

Hotervills GA  31316-0021

tem r‘lumll artty | Product God Uit

o001 H En White Boards

o002 2 EA Dry Erase Sets

0003 0

b9 He

status: [re g
Liove o

sencu [or g

Aprv:

Canfirm,

Account:

Bid #
Contract #
End Use:
Buyer.

35.00 0.00W
15.00 0.008
0.00 0.00

{2 sunGard Dashboard - windows Internet Explorer

&~ B pittsamastenfesihome Defaut asox

Ele Edic View Favortes Tods Help

W & [Jsuncard Dashboard

IFAS Dashboard

B "+ City of Santa Rosa

@@ Account Request Web
B

Applicant Certificated
Applicant Online

AP Image
Processing:
APOHETUE

Bid Online New

DO Workflow

er | Human Resources | Job Monitar | Payrall | W

eb Forms

s Balance Sheet by Fund
s Income Statement by Cost Center

» Inc Stmt by Cost Ctr with Multi Budgets

o Purchase Requisition /[ Order Status (POST.
o Purchase Requisition Approval Status

& Accounts Payable Transactions by Vendar
« Graph - Departmental Balance Chart

« Income Statement by FOA

o Auditors Repart with Image Oril

s Employee Services

Fixed Asset Additions
Grants Management
Journal Entries for
Approv.

LINE ITEM REQ

New Hire Requisition
AP Invoice Approval
Purchase Requisitions
PR Line Item Apry
Payroll Merit Increase
Reimbursement

]

Stores Inventory
Order Approval
TimeOnline Approval
Travel Report

Work Requests

Done:

weather Report for Santa Rosa, CA (95401)
Westher Prowided by The Weather Channel

Monday, Now 10
iy e

LY 52

H\gh: B3%
Mostly Cloudy  Teniahti € Mostly Cloudy

® View Forecast

Zip Code: [95401 Change Zip

fbdmi

Budget |

FiscalY]
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93,9

= Menu

VT400-7

Q=

r2dz via TELNET

bok?

Group' 201355 PassCode: 3UNLE7CYR

Invoice Details

3: COSTS INCURRED BY THE CITY CF SANTA ROSA FCR
© INVESTIGATION/CLEANUP OF HAZARDOUS MATERIAL:
5: OIL IN DRAIN FROM TRANSFORMER
6: AT PINER RCAD E OF AIRWAY DR
/. ON FEBRUARY 26, 2006
8. (FIRE DEPT INCIDENT # 2661)
POLICE:

PUBLIC WORKS
UTILITIES:
ADMIN FEE:

THE CURRENT SYSTEM

PI Base:

0
0

0

0

0

0

0

0
523.88
886.96
1,358.85
0
.00
0
2,791.69

13Nov2008 15:37
llalling/ Index Information

. SMITH

* ROBERT

Middle Initial.: §

© 207 MAIN ST

. WINDSCR

ST. CA ZIP:
fl1scellaneous Information

95492

- HAZARDOJS MATERIAL CLEANUP
. 85 HAZARDOUS MATERIAL CLEANUP
0o POLICE

Total Amount

Pos

Due (Revenue):
ccounting:

<LKUP>

Caps

THE NEW SYSTEM

& Localintraret

0% -
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Intranet/Extranet
Document Imaging

HR

Employee Records and Benefits
Employee Training

Applicant Tracking

Online Job Applications

Payroll

Citizen Relationship
Management (CRM)

Land Use Management

Building Inspection / Permits
Fire Permits
Code Enforcement

Finance Special Assessments
BN L Licensing
Accounts Payable and Receivable Asset Management
Bank Reconciliation Streets
Purchasing Stormwater
Fixed Assets (GASB 34) Parks
Project Accounting Water Management / Buried Assets
Inventory / Warehouse Wastewater
Cashiering Sewer
Bid & Quote Facilities
Contract Management Workorders

General Ledger Portable / Wireless

Utility Billing / CIS



Enterprise @(Snl\ntil Rosa
Technology Roadmap -

2\ Resident/ Business/ Visitor facing
MImproved srcity.org website focused on usability

~AFree WiFi for residents and visitors in key city areas (downtown, parks)

_j @\Parking Citations and Customer Information System (billing)

@\GIS 3D mapping and analysis technologies

@Online document and records management system

&

-

Results

Solutions for internal efficienci
MWireless (WiFi) for City operations
~AVideo surveillance platform
C\Mobility applications for City operations
“\Migration to Voice-over-IP for internal telephone system
@\Enhanced GIS Asset Management
C)\Enterprise software replacement programs
AHR/Payroll/Finance/GL/Cash Receipting
Aplus about 40 more!

Data Security and Disaster Preparation for core data network
#Resilient Terra-byte-size data storage network for City operations
@\Redundant Enterprise Hardware
C\Redundant data center



9

Video Survelllance System

| A Over 60 cameras
_ Ej\ AAdding 30+

Camera Installations o cameras over next

Transit Mall 12 months

Parking garages

Fixed route buses and paratransit vans

Police lobby

Finley Center parking lot / swim counter O

Geysers pipeline (non-public areas)

Downtown technology trial (complete)

Usage
No visibility of private / non-public areas

Consistent with constitutional privacy rights and concerns
Generally non-monitored
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Video Survelllance System

OnSSI NetGuard EVS

‘\7»\\ New View (4x4)
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Video Surveillance System




