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Santa Rosa City Council Objectives

NEnsure Santa Rosa I s on the | ea

Access to franchise-based video
entertainment service throughout our
community

Access to high-speed Internet throughout
our community

City Organization uses leading edge
technology

Continue to deploy resident and business
focused online services

Easier to do business with the City
Wireless Internet service in key City zones
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Franchisebased Video Services ~

Comcast AT&T
Significant service upgrades U-verse service
More HDTV U100, U200, U300,

U400 service packages

On-Demand Rural broadband
Digital Voice 1Mbs/~$70
6Mbs and 8Mbs core internet service Enhanced DSL
PowerBoost (12Mbs and 16Mbs) Up to 18Mbs

New Small Business offering downstream

Comcast Workplace

[ [ =i
L — — ! Channel Directory
“'W i~
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City of Santa Rosa Enterprise é@Santa Rosa
TechnologyRoadmap

. What 0s our plan f or
applications?
( Are we driving at night wit

:ﬁf And what progress have we made?

(Results Mattere)

' Wh a tup with GIS?

&8 (And why does it matteré?)




E nte rprise @ (Snl\ntil Rosa
TechnologyRoadmap

2\ Resident/ Business/ Visitor facing
MImproved srcity.org website focused on usability

~AFree WiFi for residents and visitors in key city areas (downtown, parks)

_j @\Parking Citations and Customer Information System (billing)

@\GIS 3D mapping and analysis technologies

@Online document and records management system

&

-

Results

Solutions for internal efficienci
MWireless (WiFi) for City operations
~AVideo surveillance platform
C\Mobility applications for City operations
“\Migration to Voice-over-IP for internal telephone system
@\Enhanced GIS Asset Management
C)\Enterprise software replacement programs
AHR/Payroll/Finance/GL/Cash Receipting
Aplus about 40 more!

Data Security and Disaster Preparation for core data network
#Resilient Terra-byte-size data storage network for City operations
@\Redundant Enterprise Hardware
C\Redundant data center



O,
Some Exampl ese

srcity.org website

Video Survelillance System
Enterprise Software Strategy
Enterprise GIS
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Improved srcity.org websité”
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I' Would Like To..

Quick Links O

Adminatrative Servces

Welcome to Santa Rosa, California

o X . Apply For a Job ONLINE Oty Adnwnisiration
At this time of year, we are reminded about the bounty that we have been blessed with in Santa Rosa...our natural beauty e oot
bursting with fall colors, the smell of harvest in the air and the sights and sounds of the holidays filling our streets. Santa Rosa Arts and Cuiture = . &

has it all! It's also a great time of year to explore the riches of our vibrant business community. Whether you are locking for Fire Department

Rosa
‘ "i*h‘l
|}

something unique or handmade, a collectable, or that perfect gift for someone special, you will find it right here in Santa Rosa. City Calendar Ecorome Development was enz of
With the economy keeping most of us close to home, there are more reasons than ever to rediscover our home town and & Housrg 3 249 21 finabete in the nationa’
"Shop Santa Rosa." City Council Meetings Muman Rusurces Al-america Oty

welcorae to Santa Rosa
Home b aver 150,000 Winncrs wers sdected
2 residents, we are located in Jure Sth. Stay tunad for
City Officials (ISP N e heart of the Scroma e

By shopping local, you will be contributing to the local economy, helping keep local business thriving and your friends and City Facilities and L ocations Potce Uepartment What's Happening?

neighbors working; and of course helping support local services like police, fire and parks. Public Wodks.

Join us this holiday season in rediscovering Santa Rosa!

Routes & Schedules Trarwit & Packing wine Country, 55 mies north Local Press..
Ut of San Francisco. Eut we dont
Contact Information fuzt offer wine...we have 3 | Calendar of Events |
What's Happening in Santa Rosa wondertu, symphoey,
ppening Downtown Santa Rosa intzrnationally known Downtown Lrents
¥ Scheduie
Buy Santa Rosa - Shop Local * Eat Local * Stay Local Environmental Stewardship [ESTUraNTs aNd 3 haalthy mix
of teznolegical, retal
B 12/31/2008 Economic Development and Housing ol agricutural and _m
il med| 3 ! N q >
Y During this holiday season, it's a great time to "Shop Santa Rosa.” With the economy keeping most of us Maps and GIS Services 5 x h‘:l' o “""'}u $ o lz OF SAN TAROSA
EPTRPRIETP close to home, there are more reasons than ever to rediscover all the places to shop vithin our ovm city. servics businessss, But the WATER CONSERVATION e cions iacpe

Media Room (Releases and News)
ONLINE Services

rmost important thing we
offer is our werm and frisndly 1 gfizont
small town feel. created by
the warmth of our residants.
Come visit us soon!

Highway 101 Carpool Lanes Complete
12/08/2008
Travel on Hvy 101 vill be easier, now that the Highvay 101 Widen Project is complete. The $111.5 million
project adds carpool lanes on a 2.5 mile stretch from Steele Lane to Highvay 12.

Public Works Department

Video Library.

Best Kept Secrets... Nov 2008
What lowers cholesterol,
reduces the risk of disbetes,
gives s good physical
workout, saves on gasoline,

L

Stay healthy and fit through the holidays and into the new year!
12/07/2008 Recreation & Parks Department ﬁ

[Ep—— timm 8 Pacle barm cavacnl 1 hanlbh ~ad fbmame dlarcan kasinaine in D T s S g e

Absolute Unique Visitors Oct 31, 2008 - Nov 30, 2008

~47 Visitors

3.000 3,000

1_5’:1\__. /\o—--—. ..,,_'\.-—. ...--—--...\ - /—0——.— - /.-—--..

[November 17, 2008 [November 24, 2008

1iﬂﬂ
o=""""

[Movember 3, 2008 [Nevember 10, 2008
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Video Survelllance System

| A Over 60 cameras
_ Ej\ AAdding 30+

Camera Installations o cameras over next

Transit Mall 12 months

Parking garages

Fixed route buses and paratransit vans

Police lobby

Finley Center parking lot / swim counter O

Geysers pipeline (non-public areas)

Downtown technology trial (complete)

Usage
No visibility of private / non-public areas

Consistent with constitutional privacy rights and concerns
Generally non-monitored


http://images.google.com/imgres?imgurl=http://www.electronicsoutfitter.com/images/items/66084-dcs-70.jpg&imgrefurl=http://www.electronicsoutfitter.com/store/DCS-70.html&h=300&w=300&sz=7&hl=en&start=2&tbnid=vO2gsWui5HKQjM:&tbnh=116&tbnw=116&prev=/images%3Fq%3Doutdoor%2Bcamera%2Bdome%26svnum%3D10%26hl%3Den%26lr%3D%26rls%3DGGLG,GGLG:2005-37,GGLG:en%26sa%3DG
http://images.google.com/imgres?imgurl=http://www.comlock.com/pics/SOny%2520Dome.jpg&imgrefurl=http://www.comlock.com/security_cameras.shtml&h=1105&w=1579&sz=56&hl=en&start=12&tbnid=8aGabIgTd4GXXM:&tbnh=105&tbnw=150&prev=/images%3Fq%3Dsurveillance%2Bcamera%26svnum%3D10%26hl%3Den%26lr%3D%26rls%3DGGLG,GGLG:2005-37,GGLG:en%26sa%3DN

Video Survelllance System

OnSSI NetGuard EVS

‘\7»\\ New View (4x4)

3 Bt 2] Camera 1 [(Gerage 2- Pay 1 - Cam 1] Camera 1

4

[(Garage 5~ Camera 4] Camer 1

ysibons] Camera 1 ra0e 9 - Paysiations] Cames= 2

>
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Video Surveillance System
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Enterprise Software Strategy g

We sai d two things 1n

Our applications will be shifting
off the ADMINS platform over
the next 5 yearse

And this i1Is ho
going to do i

Solution Delivery Platforms

B Enterprise Finance
B 3rd Party
OWeb
O Windows i sing &
A Capital S i =ing
B Alpha/Admins 4 : A Inventory
o O Paper Prolect s S
Mgmt A M IR s

2005 2006 2007 2008 2009 2010

Human Payroll &
Resources - Benefits
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Intranet/Extranet
Document Imaging

HR

Employee Records and Benefits
Employee Training

Applicant Tracking

Online Job Applications

Payroll

Citizen Relationship
Management (CRM)

Land Use Management

Building Inspection / Permits
Fire Permits
Code Enforcement

Finance Special Assessments
BN L Licensing
Accounts Payable and Receivable Asset Management
Bank Reconciliation Streets
Purchasing Stormwater
Fixed Assets (GASB 34) Parks
Project Accounting Water Management / Buried Assets
Inventory / Warehouse Wastewater
Cashiering Sewer
Bid & Quote Facilities
Contract Management Workorders

General Ledger Portable / Wireless

Utility Billing / CIS



{Z POURPR - Purchase Requests - SunGard - sbidemo - Windows Internet Explorer

Record 1 of1 &

J PO Type: Ej it R2DZ. r2w - Reflection for UNIX and Digital

THE CURRENT SYSTEM

Tams [ Bl Edt Comedtion Selw Mawe Windom tep
> e K?

O=zd &

& 4 B~
o) ror [Preiez status: [re g senca [ g e Next:
& o
B
Confirm
1] V2100 B sor[sFB | oy [zuncara pi-Teen
ABC Suppiies inc Accout:
® 12001, Mein Street ot 0571372005 ] o
a PO Box 191
Gontract #
PO Total 510000 Erillsz
Hattervile GA  31316-0021
PRNUMBER PO NUMBER VEND( e J
B,
tem 2 ks | |
0001 2 A White Boards 35.00 0.00m L 101200+
0002 2 EA Dry Erase Sets 15.00 0.00n 6L 101200+
0003 0 0.00 0.00 e
[4]
» Record 1012 &

{2 sunGard Dashboard - windows Internet Explorer

&~ B pittsamastenfesihome Defaut asox
Ele Edit View Favorites Tods Help

% @ [Fsuncerdpashbosrd ‘ ‘

IFAS Dashboard

o
"+ City of Santa Rosa

|m General Ledger

s Balance Sheet by Fund
s Income Statement by Cost Center

- Account Request web

» Inc Stmt by Cost Ctr with Multi Budgets
» Purchase Requisition [ Order Status (POST;
o Purchase Requisition Approval Status

Applicant Certificated
Applicant Online

e + Accounts Payable Transactions by Vendar
APOHBTUE  Graph - Departmental Balance Chart

Bid Online Hew o Income Statement by FOA

Bidder « fuditors Report with Image Orill

Contract

Managernent

Approval

DO Workflow s Employee Services ‘

Fixed Asset Additions
Grants Management
Journal Entries for
Approv.

LINE ITEM REQ

New Hire Requisition
AP Invoice Approval
Purchase Requisitions
PR Line Item Apry
Payroll Merit Increase
Reimbursement

weather Report for Santa Rosa, CA (95401)
Westher Prowided by The Weather Channel

RS

N
P

Mostly Cloudy

]

Manday, Now 10
L O Low: 420
High: 30

Tonight: €% Mostly Cloudy

Stores Inventory
Order Approval
TimeOnline Approval
Travel Report

Work Requests

® View Forecast

Zip Code: [95401 Change Zip

THE NEW SYSTEM

Done:

Budget Allocation E

3

Fiscal Year Compal

2 4mi
imil.

Q=

3: COSTS INCURRED BY THE CITY CF SANTA ROSA FCR

© INVESTIGATION/CLEANUP OF HAZARDOUS MATERIAL:

0. OIL IN DRAIN FROM TRANSFORMER

AT PINER ROAD E OF AIRWAY DR

/. ON FEBRUARY 26, 2006

IRE DEPT INCIDENT # 2661)
POLICE:
FIRE:
PUBLIC WORKS
UTILITIES:
ADMIN FEE:

Group: 01355 PassCode: 3JMLO7CYVR

[00] = Henu

VT400-7 — r2d2 via TELNET

0
0

0

0

0

0

0

0
523.88
886.96
1,358.85
0
.00
0
2,791.69

[SEE]

13Nov2008 15:37
llalling/ Index Information

: e Initlal.: §
. 207 MAIN ST
. WINDSCOR ST: CA ZIP: 95492
(. HAZARDOUS MATERIAL CLEANUP

/» B85 HAZARDOUS MATERIAL CLEANUP

. 0710 POLICE

- 0000 CV

.00
il
2,791.69
Date to Look At.....:

<LKUP>

Caps

& Localintraret 100% -

ARP




City of

Enterprise GIS Strategic Objectivg Santa Rosa

ADo more from the desktopo

Ease of Doing Business with the City
Aerials, maps, land-use analysis, parcel information, etc
Streamline planning and permitting processes

Improve Staff Efficiencies: Do more from the desktop
R&P street trees pilot project
System integration across enterprise applications
Support mobile applications (inspections, work orders, permitting)

Improve visualizations and decision-making capabilities
Departments:d el i ve-r f wbatnari o model ing
Policy makers: enhance communication of key concepts
Publicci ncrease awareness and/ or partici



s Usage o@ G IS
t

|l nt er nal Gl Sé

Todayo
] u

Beyond S

Residents and Businesses
Over 200 external GIS users per day through srcity.org
Land use, zoning, permitting (residential and commercial)

City Staff
Over 150 internal GIS users per day
Planning, zoning, permitting, code enforcement, front counter service
Mailing labels (notification)

GIS Hosting Service for Other Cities
Rohnert Park, Sebastopol, Windsor, Coverdale, Sea Ranch
~$20K per year revenue to City of Santa Rosa

GIS Map Services
Roughly 100 FREE maps available through srcity.org/maps
~$10K per year revenue in fee-based GIS services
~$5K per year revenue in subscription-based GIS services




More than Pretty Maps City of

T o _ ~= Santa Rosa
Improve Visualizationand Decision Making ’

Capabillities

) B 1999-00 Total Revenue
1 \-., Per Square Mile
KA 3 e ) <VALUE>
Y% 5 —
b ‘ ) ~ ] 0-1,000,000
s : \ 1,000,000 - 2,000,000
i (Z‘ y/ | - [ 2.000.000 - 4,000,000
‘S & ‘ ) s’ L [ 4,000,000 - 7,500,000
B TE ,‘l l - 4 I 500,000 - 15,000,000
i ( N I 15,000,000 - 30,000,000
i - . : 8
-l X e
\ A3
&5 \ 4
N~ ST /
\\\<\ -~ \
_/
% =T Senior Population
ST RO \
2]

o

T

.’r‘
e — 2N
G ' et ]
—
i ..::; T 13 —
Cimingl S { .




3D ModelingCapabilities

Generating Excitement around GIS

@

-y
I
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GOAL: Leverage new, off-the-shelf technologies
Google Earth, Microsoft, ESRI
Take advantage of growing expertise in 3D modeling
More models as necessary ($50-$100/building)

GOAL: Open Platform
Easy to add and modify
Optimi zed-i ff@or stWmatr i os
Connects with existing GIS-based asset and map information

How can we use this?
Early planning tools
Transit Mall
Courthouse Square
Mendocino Avenue corridor
Sightline and ridgeline analysis

Water towers, golf driving range, ridgeline development, etc



file:///C:/Documents and Settings/edm/Desktop/Downtown Mapping/Composite_3D.skp
Downtown Mapping\Downtown3D_20080414.avi

Street Level GIS Imagery@ Santa Rosa

Asset Management from the Desktop

« <« ®m » »[Normal  ~||Front _v| |HiResImage ~| Panorama [BigPicture v| & I ' (Help
¥ ¢ Qmagezoom out @imageZoomIn | wilet ~Right HiRes  AUpper lower ‘ Print /Save Full SizeTmg  HiRes Ful

Show Address | 8, Snap ToPoint | 1IFul Extent  @Map Zoom Out  @Map Zoom In g JFull Zoom in
— _— - —

AN Vs < »€ | i | [erialPhoto

« « m b » [Nomal _Jlﬁmsm_llu_nsm_J momm’ @rn
& @umegeZocm Ot imageZoom b | wLet ~wRight  HeRes  AUppsr Wiower | PrintiSave FulSizeImg  HResFul

[s-wmes H;smmm ZIPil Extent  @MapZoom 04 ®MepZoom In glRulZoomn | AN WS €W DE | 13 [AerialPhoto
-~ ] % = e

Common Questions:
AHow tall (and old) is that tree?

AHow far is it from the street light?

ADo we have sidewalk damage?

AWhooés property is that tr
AWhat 6s the condition of t
AHow tall is that structure?
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Street Level GIS Imagerys? > o=

Asset Management from the Desktop

Answer
That tree iIis 21.506 talll and 11. 40 wi de
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Street Level GIS Imagerys? “ ko

Asset Management from the Desktop

« « ® » »[Nomal ~||LeRRear ~||Upperimage ~| Panorama [BigPicture ~| = IE

-:O::- -:0:{- & Image Zoom Out @ Image Zoom In | wlet ~wRight Hi-Res AlUpper W Lower I Print /Save F

|srowassress| | [ snap Toroine| gl Extnt

85 SANTA ROSA AVE

Answer
NnThe structure




Street Level GIS Imagery;@ Santa Rosa

Asset Management from the Desktop

« « ® » » [Nomal ~||RigntFront ~||Lowerimage ~| Panorama [BigPicure ~| @ I ¥y (Hep
@ @ @ImageZoom Out ®ImageZoom In | wwLet ~wRight HiRes Alpper Wlower \ Print/Save Ful SizeImg  HiRes Ful

[Sowadaress | [& Soap Topoink GIFUlEstent  @MapZoom O @MapZoom in @lFdlZoomin | AN VS €W »E | ¢ | [AeralPhol
.\

SAAVE #410

90 SANTA ROSA AVE

Answer
AThe ADA r amp in front of 90 Santa Rosa Avenu
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Restlessness and discontent are the first necessities of progress.
(Thomas Edison)

Eric McHenry
Chief Technology Officer
City of Santa Rosa



